Joint Safety
Committee
Minutes
Joint Safety Committee Meeting – Tuesday 26 July 2016
Meeting Details
Date of Meeting
Tuesday 26 July 2016
Venue
Training/Practical Lecture
Room, Stn 60
Start Time of Meeting
1400 hrs.
End Time of Meeting
1530 hrs.

1) Nick Manning (NM) [Chair]
2) Chris Blackburn (CB)
3) Chris Elliott (CE)
4) Kim McNeil (KM)
5) Sue Nugent (SN)
6) Marilyn Bourne (MB)
7) Paul Cross (PC)
8) Dave Williams (DW)
9) Dave Marsh (DM)
10) Jennie Boult (JB) [Minutes]

Attendees
AM Central Command
Organisational Safety Assurance
Health & Safety Manager
Human Resources Officer - Welfare
Insurance & Risk
Area Admin Manager - Torquay
Development & Commercial Training
RFU
Group Support Western West
Health & Safety Admin

Agenda
Item

Minutes

1

Welcome and Apologies
Nick Manning welcomed everyone to the meeting. Apologies
were given for the following
a) Steve West
Head of Response
b) Ainsley Bird
Watch Manager, Bridgwater
c) Lynn Foxwell
Fire Control
d) Nik Brock
UNISON
e) Robert Salway
RFU
f) Paul Mitchell
Learning & Development
g) Wendy Endacott
Human Resources
h) Rick Selley
Response & Resilience
i) Dave Chappell
FBU– Declined to attend the meeting
Minutes of Previous Meeting – Accuracy
It was agreed that the minutes are an accurate record of the
meeting held on 31 May 2016
Minutes/Matters Arising from Previous Meeting held on 31
May 2016

2

3
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Action by

3.1

3.2

3.3

Item 3.1 – Inspection of Non-Operational Equipment – CB
Brought forward from 15 December 2015 meeting:
26/07/2016 – Item submitted to the IF process on 22/07/2015.
SLT agreed on 14/10/2015 that this proposal would be taken
forward as part of a wider project which is looking at Asset
Management across the Service. The task has been
assigned to Keith Boxall, Ken Cassidy and Harvey Durrant.
NM confirmed that lack of an asset tracking capability has
been captured and recorded and is now in the process of
being converted into a corporate project. No Further Action.
Item 3.7 - Safety Event Statistics – RIDDOR Reporting –
Dangerous Occurrences
There have been 3 “Dangerous Occurrences” reported under
RIDDOR this financial year compared to one last year. All of the
reported “Dangerous Occurrences” have been BA related. The
most recent one the HSE have requested a copy of the
investigation report.
26/07/2016 - PC had attended a ‘Steering Group’ meeting
and gave an update on the outcome of the ‘BA
Management’ situation at Severn Park. No Further Action.
Item 4.2 - Stress Related Sickness Statistics 2016 – Initial
Report Jan-March - WE
Attendees looked at the Stress Related Sickness stats which
were circulated prior to the meeting. NM commented on the ‘on
call’ spike in the stats and the cause and effect was discussed.
CE referred to the high level of stress related sickness in 2016
for ‘support staff’
26/07/2016 – Required data still unavailable but a meeting
between NM and WE to take place this week to discuss
further. Ongoing.

3.4

3.5

Item 5.1 - Replacement of Helmet Visors - CE
Detailed discussions took place around the criteria for
replacement of the visors.
26/07/2016 – Problem overridden by the issue of the new
helmets. No Further Action.
Item 5.2 - Closure of Overdue eS9’s
The H&S team have been reviewing overdue eS9s on the IRIS
system, focussing on those dating back to 2014 & 2015. As part
of the review they have looked at each overdue eS9 to ascertain
the benefit from chasing it up. Where there is little or no benefit
the eS9 has been closed, where there is a personal injury they
have been left open to ensure all evidence available is captured.
31/05/2016 – CE’s update confirmed that a review of the eS9
system is being undertaken as part of a wider issue.
Options are being looked at by Harvey Durrant who intends
to develop an initial business case. No Further Action.
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Ongoing NM/WE
to be picked up
when the data is
available

3.6

3.7

Item 6 - JSC Membership – CB (meeting dated 31/05/16)
CB has noticed an increase in the JSC Membership and asked
attendees for their comments on whether they feel the current
membership of JSC is about the right number. CB then
reviewed a paper he had written in 2013 (The future shape of
the JSC) which suggested who membership of the Committee
should include. After discussion it was agreed that the current
membership was acceptable and that if an Item is coming
forward on an Agenda for a specific department that they should
be invited. No Further Action
Item 7.1 - Safety Event Reporting – Risk Profile
SN – Highlighted concern that we report our reducing Safety
Events but our risk profile remains the same, which gives
conflicting messages i.e. Slow speed Manoeuvring/ Reversing
incidents remain the same. SN told the meeting that
Leicestershire FRS had significantly reduced their loss profiles
and WE confirmed that their sickness levels were always the
best…..It was agreed that SN, outside of this meeting, would try
to arrange a visit to Leicestershire FRS.
26/07/2016 – NM to contact KB re providing estimated costs
due to slow speed/reversing incidents.

3.8

3.9

Triston Ashby has provided name of a ‘contact’ at
Leicestershire FRS but due to workload SN unable to
arrange a visit at present.
Item 7.2 - Reduction in Near Miss Incidents Reported - SN
SN Highlighted her concern about the reduction in ‘Near Miss’
incidents reported in the Organisation. The reason for this was
discussed.
27/07/2016 – CE confirmed that he has written an article on
‘Near Miss’ reporting to be published in the ‘Your Shout’
Magazine but as the Magazine is running behind it will not
be published until December. No Further Action
Item 7.5 - Wearing of Lightweight Fire Kit for Fire Calls - DW
DW – One of our members asked why some pumps are turning
up with firefighters wearing Lightweight Fire Kit when they are
going to Fire calls rather than RTC’s
09/06/2016 – Update from Tony Heywood, provided by Dave
Williams - A policy statement was put together at the time
and I will endeavour to locate it and forward it on. The
lightweight kit trial identified that the Orange kit will not be
worn in a compartment fire. A DRA at other fire related
incidents could allow the Orange kit to be worn, if it was
suitable and the benefits of the lighter garment could be
realised. OIC's wore the kit by default as they were not
expected to enter a fire compartment. The trial was
extremely successful but the service did not move on it
initially and have now decided to hold, whilst the Service
Development Team were looking at PPE in the wider
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3.10

4

4.1

4.2

5

5.1

6

context.
No Further Action.
Item 7.6 - Harcombe House – Changes - NB
NB asked about the changes that are to take place at Harcombe
house due to funding issues and the effect it will have on the
support facilities in this area.
26/07/2016 – See Appendix 1 – The Firefighters Charity
(attached). No Further Action
Health of the Organisation – WE (See Appendix 1)
A copy of the current HR/Welfare report and Stress Related
Sickness Jan – May 2016, provided by Wendy Endacott, were
circulated to attendees prior to the meeting. Kim McNeil updated
the meeting in Wendy’s absence. There were actions allocated
for the following items.
Occupational Health
The high incidence of Musculoskeletal cases raised a discussion
which highlighted that there may be a lack of Manual Handling
refresher training within the Service.
Mind Blue Light Training Nov 15 – Feb 16
DW highlighted that not many ‘on call’ personnel had attended
the training. Discussions took place around different ways/times
of delivering the training to ensure the relevant Personnel
attend.
Health & Safety Update – CE (See Appendix 2)
A copy of the current Health & Safety update and Safety Event
Statistics, provided by Chris Elliott, was circulated to attendees
prior to the meeting. An action was allocated for the following
item.
Personal Injury Statistics
CE highlighted that although injuries during training have
reduced this quarter, training is the lead activity where injuries
occur.
PC in conjunction with CE to check training systems and
processes

Coroner’s Report – Stephen Alan Hunt, Greater Manchester
FRS - CB
Following an inquest into the death of Stephen Hunt, Greater
Manchester FRS whilst wearing BA at a fire incident. The
Coroner has received the result of his inquest and every FRS
has been sent a regulation 28 report, to which a response is
required within the statutory 56 days. CB along with other
responsible people and teams around the Service have
completed the response which will be returned this week. CB
offered to make the report available to JSC members if
requested.
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7

8
8.1

9

FRIC – Stats/Claims Presentation - SN
R&I have now set up their own company and a dashboard has
been put together of all claims. At the front there is a ‘Table of
Contents’ for every type of claim ratio, which can be reported on.
This information is received on a quarterly basis. Sue reviewed
some of the categories with attendees. After discussion it was
agreed that the information should be shared at Management
level.
Any Other Business
KM told the meeting that a ‘Watch’ had highlighted to her that
they do not have intrinsically safe torches.

Date of Next Meeting
Date of next meeting: Tuesday 27 September 2016
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PC to discuss
Service Strategy
with Darren
Cripps

