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RETAINED FIREFIGHTERS UNION INDUSTRIAL RELATIONS COMMITTEE 
28 May 2012 

 
Present:  For Devon and Somerset Fire and Rescue Service (DSFRS): 
 

Steven Pope (SP) (in the Chair) 
David Poulton (DP) 
AFCO Pete Smith (PS) 
Jon Webber (JW) 

 
   For RFU: 
 

Tom Radford 
Sean Cook 

 
In attendance:  Rupert Barker (RB) for Item 13 on the agenda  
   Shirley Stunell (Minutes) 
 
Apologies:  
 
Mr Pope welcomed those attending.  It was agreed that item 13 on the agenda be taken first.   
 

Min No Item Heading 
 

Action by 

RFU/12/13 Staff Survey 
(Raised by DSFRS) 

 

 RB explained the survey was completed every two years, the last 
one having taken place in 2010.  The survey was to go live on 16 
July 2012 and would finish on 31 August 2012, a period of 7 weeks 
for staff to complete.  The survey would be on-line only and 
impartial support would be available to anyone who may have 
difficulty in completing.   
 
There would be no RDS payment for completing the survey and no 
expectation for RDS staff to complete the survey on drill nights, 
however, this could be sanctioned if work activity allowed.  Opinion 
Research Services would be administering the service for DSRFS 
to ensure confidentiality and a link would be available on their 
website; log on will be available from work or personal computers.  
RFU noted that not all staff had access to work computers and SP 
agreed to speak to ICT on this subject.  Notification of the link 
would be distributed in an ‘Alert’ and posters were to be prepared 
to ensure everyone is aware of the survey and the importance of 
completing it. 
 
It was hoped that the response rate would exceed the previous 
38% and managers would be encouraging staff to complete the 
survey.  
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RFU raised the issue of duplication of records in 2010; RB said the 
DSFRS was aware of this issue and would guard against it 
happening again, but because the survey was completely 
confidential, there was no guarantee it would not happen.  
 
RFU agreed to support the survey.  
 

RFU/12/14 Minutes  

 It was agreed that the minutes of the meeting held on 28 November 
2011 be signed as a true record of the meeting with one 
amendment:   
RFU/12/12 (a):  revised structure: Tom Radford – Secretary: to be 

amended to Tom Radford – Chairman; and Mark 
Palmer – Chairman to be amended to Mark 
Palmer – Secretary.  

 

 

RFU/12/15 Matters Arising  

 a:  Availability Forms (Minute RFU/11/53 and RFU/12/2):   
completed. 
 
b:  Establishment levels and contracts (Minute RFU/12/3) 
Out standing action for Chris Bridgeman (CB) to liaise with RFU to 
put forward a nominee to sit on the working party.  PS to chase CB. 
 
c:  Group Structures (Minute RFU/12/7) 
The structure circulated by DP did not include the recent changes.  
PS said there was no real difference to Groups within areas; in 
effect one level of management had been removed and there 
should be no impact on retained stations.  RFU questioned why the 
structure had been changed as it meant less available contact for 
stations for support. Previously there had been a minimum of 2 
people to contact for support.  PS said the Service had to move 
forward rather than looking to what had been done in the past and 
needed to be realistic as to what it could and could not do.  The 
structure was being reviewed to change from pilot to substantive. 
 
d:  RDS Conference (Minute RFU/12/9) 
SP had circulated details of the conference but there had been no 
interest.  He said it was a good conference.  Item closed. 
 
e:  Holiday Pay (Minute RFU/12/10) 
Completed. 
  

 
 
 
 
 
PS 

RFU/12/16 Salary Station – Community Fire Safety (CFS) hours 
(Raised by RFU) 

 

 The RFU raised the issue that SDG had advised CFS hours, which 
previously were meant to be done on station, could now be used 
for various activities.   PS said many staff were reluctant to carry 
out CFS activity, but it was in the retained contract that 2 hours had 
to be done per month.  Local agreements had been reached to use 
the time to best advantage.  PS said that at SDG it had been 
agreed the time could be used for other activity as long as it was 
mutually agreed.   
      

 

RFU/12/17 Contracts and the removal of 168 hour contract.  Use of an 84 
hour and 42 hour (126 hour) flexible contract to be used where 
crew shortage and pumps going off the run 
(Raised by RFU) 
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 RFU reported that members felt there was a need to continue with 
the 168 hour contracts because of a lack of staff.   
 
SP said the contracts had to be removed as the European Working 
Time Directive (EWTD) does not allow a person to work this type of 
contract.  DSFRS has an obligation to meet the requirements of 
communities, but also has a duty of care to its staff.  168 hour 
contracts were not family friendly and did not allow for time away.  
Group Commanders could look at variations if they felt 
requirements were not being met, but so far no issues had been 
raised. 
 

 

RFU/12/18 Request for a Secondment Policy 
(Raised by RFU) 

 

 Raised on behalf of Mark Palmer.  There had been past agreement 
to, and mention of, secondment in application paperwork, but there 
was no policy.  RFU felt a policy should be in place to give 
guidance on under what conditions a secondment opportunity could 
be considered.  SP said there was no written policy specifically on 
secondments though it was mentioned in other documents and 
there was a model secondment agreement. He would send RFU 
the appropriate documents. 
  

 
 
 
 
 
 
 
SP 

RFU/12/19 Public Holiday Fees 
(Raised by RFU) 

 

 SC asked if Gartan could register when a Firefighter worked into a 
public holiday and therefore the rate of pay change.  PS replied that 
Gartan could differentiate and made changes at midnight.  A note 
to this effect would be placed in the next Service Bulletin. However, 
where a single hour was paid for a call-out this would be registered 
to the day in which the hour started. 
 

 
 
 
SP 
 

RFU/12/20 Drill Nights Holiday Fee 
(Raised by RFU) 

 

 The RFU asked for clarification in relation to the payment of drill 
nights and how the fees were included into pay following periods of 
absence such as annual leave. JW clarified that the Gartan system 
had been upgraded to accommodate this, and all drill payments 
were automatically included within the leave calculation. Salary 
stations had been unaffected by this change because of the way in 
which the salary calculation had been done. 
 

 

RFU/12/21 New vehicles going on the run without all equipment 
(Raised by RFU) 

 

 RFU raised concerns regarding new vehicles being sent on the run 
without all the necessary equipment and cited that the Mitsubishi 
was on the run with no MDT and no mains radio.  PS undertook to 
raise with the relevant department. 
 

 
 
 
PS 

RFU/12/22 Respect for the RFU, arrange a meeting with the ACO, Area 
Managers, RFU Committee and John Barton, General 
Secretary 
(Raised by RFU) 

 

 RFU stated the General Secretary would like to arrange regular 
meetings with senior officers for general discussions as it was felt 
the RFU was being left behind.  PS asked what the frequency of 
the meetings might be and whether or not they would be 
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considered formal or informal.  He also mentioned that Area 
Managers met on Fridays and it would be useful if the meeting 
could be co-ordinated with that.   
 
RFU to explore dates with General Secretary and advise SP, as 
well as identifying subjects for discussion in advance, so that 
managers could have relevant information to answer questions. 
  

 
 
 
 
 
 
RFU 

RFU/12/23 AOB  

 Assessment and Development Centre (ADC):  RFU asked if 
anything had been finalised with regard to this issue.  PS stated 
that those who had not been through the ADC process could not be 
considered against those who had been through the process.   
 
RFU said fitness levels were an issue as gym facilities were not 
available at all stations, and would it be possible to consider this in 
any new build areas.  PS said this would not be cost effective or 
affordable, neither would equipping all stations with a treadmill.  It 
was up to individuals to keep themselves fit by whatever means 
were available to them.    Time or pay would not be available for 
fitness training. 
 

 

RFU/12/24 Date of next meeting 
 

 

 The next meeting was scheduled for Monday 23 July 2012 at 1400, 
in Meeting Room C. 
 

 

 
The meeting commenced at 1410 and concluded at 1520 

 

 

Signed …………………………………………………………………………………….  Date …………………………………………. 

(For DSFRS) 

 

 

Signed …………………………………………………………………………………….  Date …………………………………………. 

(For RFU) 

 


