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RETAINED FIREFIGHTERS UNION INDUSTRIAL RELATIONS COMMITTEE 
 

26 January 2009  
 

Present:- 
 
For Devon and Somerset Fire and Rescue Service (DSFRS) 
 
ACFO Pete Smith (PS) 
Steven Pope (SP) 
David Poulton (DP) 
Robbie Woods (RW) 
 
For RFU: 
 
Tom Radford (TR) 
Mark Smith (MS) 
John Manning (JM) 
 
Apologies:- 
 
DCFO Neil Gibbins (NG) 
Jane Sherlock (JS)  
Trevor Stratford (TS) 
 
 

MIN. NO. ITEM HEADING ACTION BY 
 

RFU/09/1.  Minutes 
 
AGREED that the Minutes of the meeting held on 10 December 2008 be 
signed as a correct record. 
 

 
 
SS 

RFU/09/2.  Matters Arising 
 

 

 (a) Job Matching at Watch Manager (WM) Level (Minute 
RFU/08/58(a)) 
 
SP advised that the job matching for retained staff could not be 
commenced until the completion of the exercise for wholetime.  PS 
added that this matter would be ironed out by the retained review, which 
would provide the foundation for staffing in the new structure (when it 
was constructed). 
 

 
 
 
 
 
 

 (b) Teignmouth (Minute RFU/08/50)  
 
SP reported that the letter had been issued at Teignmouth followed by 
meetings with the staff involved.  A further letter had been prepared for 
those staff not complying with the requirements but this had not been 
sent.  SP undertook to issue an email on this matter shortly. 
 

 
 
 
 
 
SP 
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 (c) OICs of 2 Pump Stations (Minute RFU/08/58(c))  
 
PS advised that he had not, as yet, been able to progress the 
implementation of a system to record administrative hours for OICs but 
that he would endeavour to achieve this within a week. 
 
RFU stated that MS had instigated the use of an excel spreadsheet to 
monitor the hours undertaken by Crew and Watch Managers as there 
was a need to be accountable. 
 

 
 
 
 
PS/RW 
 
 

 (d) Crossing at Dawlish (Minute RFU/08/58(d)) 
 
RFU advised that this matter had still not been rectified.  RW replied that 
the Group Commander, Tony Jones, had been liaising with Dave 
Williams.  The service wished to treat this as an incident where the OIC 
would ring control to check the position, whereupon authority would be 
given to cross the line at Dawlish.   
 

 
 
 
 
 
 

 (e) Injury at BA School (Minute RFU/08/58(e))  
 
PS stated that Health and Safety had investigated this matter.  It had 
been ascertained that the seam on the crease of the trousers was 
causing the problem due to the prolonged length of kneeling in this 
environment.  The solution implemented was that in future, BA staff and 
trainees would be issued with trousers without the crease. 

 
 
 
 
 
 
 

 (f) Recruitment – Retained to Wholetime (Minute RFU/08/59(d))  
 
SP clarified that there had been approximately 170 applicants of which 
49 had been invited to undertake written tests.  Of these, 30 had been 
selected for interview.   There had been 10 vacancies initially but of the 
30 interviewed, 13 were offered a position within the service.  9 of these 
would be based in Plymouth with 4 going to Somerset. 
 
PS stated that there had been 90 applicants who were undergoing the 
retained recruitment process at present.  The sessions for testing had 
been booked and applicants would have a degree of choice as to which 
one they chose to participate in.  SP added that this was partly as a result 
of a decision to purchase the equipment for the practical tests including a 
crawlway that could be based at Service Headquarters.  
 
It was noted that a regional procurement exercise was also underway in 
terms of the development of an on line application system for retained 
staff, although this involved a lengthy timescale to completion. 
 

 

 (g) New European Guidance - Driving Time Regulations (Minute 
RFU/08/61) 
 
DP indicated that a questionnaire had shown approximately 100 RDS 
employees were affected by the Driving Time Regulations.  The 
information received would be utilised to inform a decision on how the 
service should proceed in the future. 
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 (h) Dual Crewing of Aerial Appliances (Minute RFU/08/64)  
 
PS advised that the dual crewing did not proceed on 1 January 2009 as 
had originally been the intention.  He added that the RBs had requested 
clarification on the position in respect of mixed crewing.  A letter had 
been sent to RBs to clarify the position and a response was awaited.  It 
was hoped that mixed crewing would now be in place by 1 April 2009 at 
the latest. 
 
RFU enquired as to what policies would be implemented for satellite 
stations.   PS replied that the policy was that a person needed to be 
competent to drive an appliance to an incident where someone else 
would operate the equipment.  He added that there was still a need to 
discuss the position in respect of RDS staff being called in to cover a 
whole day or night shift on a wholetime station. 
 

 

 (i) Overtime – Wholetime/Retained (Minute RFU/08/65) 
 
DP advised that a response was awaited from FBU before the policy was 
issued.  PS added that it was not possible to denude a retained contract 
to make this up to wholetime hours. 
 
In terms of pension provision, SP confirmed that retained staff could join 
the wholetime pension scheme but without any backdating. 
 

 

RFU/09/3.  Urgent Items  

 (a) Long Term Sickness 
 
(An item raised by RFU). 
 
RFU drew attention to an individual who had suffered numerous 
problems with the calculation of pay and assistance was sought in 
obtaining clarification of the position.  SP confirmed that the service 
would do all it could to assist.  He added that the current payroll provider 
will be changing to a new payroll system from 1 April 2009. 
 

 

 (b) Development Rates of Pay 
 
(An item raised by DSFRS). 
 
SP advised that the service would be seeking to implement this shortly 
and sought feedback from RFU as appropriate. 
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 (c) Requalifications  
 
(An item raised by DSFRS). 
 
PS reported that SDG was looking at agreeing a methodology for 
ensuring that all staff who ride on an appliance are competent.  This 
would involve ensuring that staff had booked onto or completed an 
appropriate course within a set timescale otherwise they would not be 
allowed to ride an appliance.  For RDS staff, this may result in staff 
coming off the run altogether. 
 

 

 (d) Road Traffic Collision (RTC)  
 
(An item raised by DSFRS). 
 
PS reported upon an RTC that had involved an appliance from 
Glastonbury.   This had resulted in three casualties, 2 of which had been 
transferred to Frenchay Hospital and were in a critical condition.  The 
retained staff involved had been taken to Yeovil and they were 
satisfactory although their welfare would be monitored closely. PS 
indicated that a Level 3 investigation had been instigated.  
 

 

 (e) Appointment to RFU Management Committee  
 
(An item raised by RFU). 
 
RFU advised that Nigel Parker, OIC at Wiveliscombe, had been 
appointed to the RFU Management Committee.  This was NOTED. 
 

 

RFU/09/4.  Group Commanders Point of Contact for Station Commanders  
 
(An item raised by RFU). 
 
RFU enquired as to whether the point of contact would remain with 
Group Commanders now.  PS made the point that West Devon did not 
have a Group Commander in place for two years.  He added that he had 
concern should it be decided to go back to utilising the Group 
Commander as they would not have knowledge of the staff involved.   It 
was noted that there would be a review of groups and areas and a report 
was due to be considered in April 2009.   
 
SP added that there was a review of flexi duty systems being undertaken 
additionally on the basis of whether officers were in a position to 
undertake their duties safely within the resources available and for how 
long. 
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RFU/09/5.  Welfare Facilities on Incidents 
 
(An item raised by RFU). 
 
RFU advised that the current system for welfare facilities on incidents 
involved the utilisation of pods although these were already in a state of 
disrepair.  RW replied that this matter had been raised at SDG recently 
and that both catering and welfare provision was being looked at.  It was 
noted that the Salvation Army had been utilised recently but they were 
seeking a contribution towards a replacement vehicle as a result. 
   

 

RFU/09/6.  Use of Facilities at Local Leisure Centres  
 
(An item raised by RFU). 
 
RFU made reference to the point that a facility for fitness training on 
some stations was lacking and one member of staff had failed a fitness 
test recently.  RFU enquired as to whether it may be possible for the 
service to put in place an arrangement with local fitness centres, as had 
been the case with the individual who failed the test, the costs of which 
were being refunded. 
 
SP advised that the Service Fitness Advisers would make 
recommendations in each case as they arose.   The Fitness Advisers had 
previously been asked to look into the suggestion of working with local 
authority run fitness centres. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

RFU/09/7.  New Standard Equipment Tests 
 
(An item raised by RFU). 
 
RFU expressed concern that there appeared to be a lot of work involved 
in the re-introduction of standard equipment tests and that the costs were 
quite high.  RW commented that there had been concerns expressed and 
that ORG were seeking to review this matter.  It was noted that 
discussion was needed with the Group Commander. 
 

 

RFU/09/8.  Payments for RFU meetings 
 
(An item raised by RFU). 
 
RFU enquired as to whether payment could be made for attendance at 
RFU meetings as it was often difficult to take TOIL.  DP replied that the 
service could consider this for committee members (with the exception of 
MS). 
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RFU/09/9.  Service Information Documents on Points and Driving 
 
(An item raised by RFU). 
 
RFU sought clarification as to the position in respect of the service policy 
on the revocation of driving licences in the event of the accumulation of 
points for driving offences.  DP replied that there was a new Occupational 
Road Risk Policy in place and that the service was in the process of 
considering guidelines to accompany this.  He added that the service 
would undertake an annual check on driving licences and that a system 
had been acquired to do this.  SP stated that there was a Road Risk 
Committee that met to review individual cases. 
 

 

RFU/09/10.  Technical Rescue 
 
(An item raised by DSFRS). 
 
PS advised that the Water Rescue training at Level 3 was ongoing.  He 
added that the training on Working at Heights had been held over until 
2009/10. 
 

 

RFU/09/11.  Absence Management 
 
(An item raised by DSFRS). 
 
SP stated that a policy had been worked on at some length and that this 
had been issued to RFU, in draft, at the beginning of October 2008.  RFU 
requested that the current version of the policy be forwarded to RFU. 
 

 
 
 
 
 
SP/DP 

RFU/09/12.  Review of Area Managers 
 
(An item raised by DSFRS). 
 
PS commented that the Service was still in discussion with FBU and FOA 
concerning a revised rota for Area Managers. 
  

 

RFU/09/13.  Update on Retained Review 
 
(An item raised by DSFRS). 
 
RW advised that all information received had now been collated and sent 
out to department leads (at Operations and Training for example) and 
that responses to the issues raised and how these could be taken 
forward were now awaited. It was noted that a Working Group had been 
established consisting of two representatives from each Area to look at 
the Pay as you Go and Salary Schemes.  Other representatives included 
HR, IT, Fitness together with RW to try to move towards solutions for the 
future.  He added hat the second priority emanating form the review was 
availability and payroll systems.  There had been agreement via SMB to 
pursue this and specifications were being drawn up.  This would be 
circulated for consultation prior to the procurement exercise being 
undertaken. 
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Future projects included: 
 

 Improving links with RDS; 

 Staff taking projects through groups including liaison with 
employers. 

 

RFU/09/14.  Date of Next Meeting 
 
NOTED that future meetings would be held on the last Monday in every 
other month thereafter at 10.00hours as follows: 

 23 March 2009  

 26 May 2009  

 27 July 2009  

 28 September 2009  

 23 November 2009 

 

 
 
 
 
 
 

 
The meeting started at 10.00 and finished at 11.30 hours. 

 
 
 
 

SIGNED…………………………………………………….. DATE……………………………… 
  (for DSFRS) 
 
 
 
 
SIGNED…………………………………………………….. DATE……………………………… 
  (for RFU) 
 

 


