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RETAINED FIREFIGHTERS UNION INDUSTRIAL RELATIONS COMMITTEE 
 

5 June 2009 
 

Present:- 
 
For Devon and Somerset Fire and Rescue Service (DSFRS) 
 
ACFO Pete Smith (PS) 
Steven Pope (SP) 
David Poulton (DP) 
 
For RFU: 
 
Tom Radford (TR) 
Mark Smith (MS) 
John Manning (JM) 
 
Apologies:- 
 
Robbie Woods (RW) 
 
 

MIN. NO. ITEM HEADING ACTION BY 
 

RFU/09/16.  Minutes 
 
AGREED that the Minutes of the meeting held on 23 March 2009 be 
signed as a correct record. 
 

 
 
 

RFU/09/17.  Matters Arising 
 

 

 (a) Job Matching at Watch Manager (WM) Level (Minute 
RFU/09/17(a)) 
 
SP indicated this issue was still being considered.  
 

 
 
 
DSFRS 

 (b) Teignmouth (Minute RFU/09/17(b)) 
 
SP stated that RW was pursuing this.   
 
DP commented that availability issues would need to be resolved prior to 
implementation of the new system. 
 

 
 
RW 

 (c) Long Term Sickness (Minute RFU/09/17(c))  
 
SP advised that, although there had been a further meeting with South 
West One (SW1), detailed information on the date for transferring to the 
new payroll system was yet to be received.  The major change to moving 
to the new system should be a greater clarity in information provided with 
payment advice slips, although a sample revised pay slip had yet to be 
received.  DP also advised that the move to the Gartan availability 
system should ensure the provision of detailed, precise pay information 
related to activities.   
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All staff would be informed in due course once a precise date for transfer 
to the new SW1 payroll system had been determined. 
 

 (d) Development Rates of Pay (Minute RFU/09/17(d))  
 
SP advised that the Service was still progressing this matter. 
 

 
 
DSFRS 

 (e) Use of Facilities at Local Leisure Centres (Minute 
RFU/09/17(d))  
 

SP stated that options for utilising existing leisure centres had been 
explored but were not considered viable for a range of reasons including 
distance and significant cost factors. 
 
SP commented that the provision of fitness equipment on stations was 
still being actively explored but that rather than seeking to provide a 
single solution for all stations it was now likely that the approach would 
be to seek to match appropriate facilities to the station in question.   
 
A paper would be submitted to a future meeting of the Senior 
Management Board outlining options for addressing this issue. 
 
The outcome of this would be reported back to a future IRC meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 (f) Absence Management (Minute RFU/09/17(f))  
 
SP stated that the new policy had been produced and implemented. 
 
RFU welcomed the new policy and felt that it represented a considerable 
improvement by clearly setting out the responsibilities of both employer 
and employee. 
 
SP stated that reductions in absence continued to be recorded although 
at present retained duty system absence was not included in the figures 
collated.  Consideration may, however, be given to the inclusion of this in 
future, particularly in light of the functionality that the new availability 
system would provide.  
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 (g) 2 pump OIC’s, also A & B Status (Watch Manager) (Minute 
RFU/09/19)  
 
PS circulated a selection of badges designed for RDS Officers in 
Command to differentiate between colleagues whilst on station.  RFU 
agreed take these and feed comments back. 
 
PS referred to a letter drafted on behalf of the CFO which clarified the 
position in relation to Watch Manager A and B status and in particular the 
arrangements to apply following the end of pay protection.  This letter 
would be circulated in the week commencing 15 June 2009 and RFU was 
invited to comment on its contents prior to this date. 
 
PS also stated that a detailed guidance note for Group Commanders 
would be produced, a copy of which would be provided in due course to 
the RFU. 
 
(SEE ALSO MINUTE RFU/09/29 BELOW). 
 

 
 
 
 
 
RFU 
 
 
 
 
RFU 
 
 
PS 

 (h) Station Refurbishments (Brixham and Hatherleigh) (Minute 
RFU/09/21)  
 
PS informed the RFU that, following consideration of the 2008/09 outturn 
position by the Authority at its meeting on 27 May, a sum of £300,000 
from the overall underspend for that year had been earmarked to 
accelerate the programme of welfare improvements (showers; drying 
rooms; breathing apparatus servicing facilities) at retained stations.  This 
was in response to the agreed timetable produced following the HSE visit 
to Hatherleigh Fire Station. 
 
Options for improvements at Brixham Fire Station were still being 
considered although this linked to the wider Concept of Operations 
review currently being undertaken.  In the interim it had been agreed to 
undertaken some minor refurbishment (e.g. re-painting) at the station. 
 
The RFU also commented on the refurbishment work at Dawlish Fire 
Station which was designated as a community station.  PS confirmed 
that, while Dawlish was a community station, access to operational areas 
would be restricted. 
 
RFU enquired as to the status in relation to training structures on 
stations.  PS responded that there were only limited resources for this 
and consequently it had been decided that the priority for the current year 
would be to provide a training structure at Bridgwater.  Proposals for a 
training tower at Teignmouth were included in the programme of works 
for the next financial year but would need to be prioritised against other 
identified needs.   
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 (i) Out of date incident command qualifications – Taking off the 
run for that purpose (Minute RFU/09/22)  
 
PS clarified that all staff whose current incident command qualifications 
had expired would be required to attend a course to obtain a new, current 
qualification.   
 
The incident at Porlock station concerned two individuals who had been 
unsuccessful on the IC course and it was felt that this was what prompted 
the initial allegations of different treatment. 
 

 

RFU/09/18.  PPV and Training for Newton Abbot 
 
(An item raised by RFU). 
 
RFU commented that it had received a request that Newton Abbot station 
to fully operate the PPV system.  The station had received first stage 
PPV training and was regularly called to “make up” at incidents where 
PPV was employed. 
 
PS stated that he would refer this to Steve Widnell in Operations in the 
first instance for consideration.  This was, however, also linked to the 
Concept of Operations review and as such it was unlikely that a 
permanent decision in relation to use of PPV by Newton Abbot would be 
made at this stage. 
 

 
 
 
 
 
 
 
 
 
PS 

RFU/09/19.  Watch Manager A & B on the Fireground 
 
(An item raised by RFU). 
 
DP advised that, following consideration, SMB had determined that – in 
relation to operational command on the fireground – there was no 
difference between Watch Manager A and B. 
 
RFU requested that this position be put in writing.  PS commented that it 
formed part of the letter from the Chief Fire Officer referred to earlier and 
which would be circulated in the week beginning 15 June. 
 
(SEE ALSO MINUTE RFU/09/27(g) ABOVE) 
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RFU/09/20.  Status of Dual Manning Policy 
 
(An item raised by RFU). 
 
PS advised that this policy was scheduled to commence on 1 July 2009. 
Prior to this meetings would be held with Officers in Charge on the 
requirements for implementation.  The concept is that “a firefighter is a 
firefighter” and consequently personnel would be expected to crew an 
appliance irrespective of whether they were wholetime or retained status. 
 
RFU raised the issue of full training on Bronto operation.  PS responded 
that this would need to be considered in light of the phasing out of this 
particular appliance.  In the interim, it would be expected that retained 
crews would be responsible for the delivery only of the Bronto to any 
incident at which it was required following which they would support the 
initial crew in attendance at the incident. 
  

 

RFU/09/21.  Timescales for Gartan Availability System and Methods of Roll Out 
 
(An item raised by RFU). 
 
DP circulated copies of the latest project plan.  It was hoped that this 
would answer all RFU queries but DP stated that feedback would be 
welcomed. 
 
DP commented that there were still a number of issues to be resolved, 
some contractual on which RFU input would be welcomed.  It would also 
be necessary to resolve the discrepancy in operation of the retained duty 
system between Devon and Somerset.  Additionally, Fire Brigades Union 
agreement may be required prior to final implementation. 
 
The intention was to implement via a small scale pilot (involving one or 
two stations); an intermediate pilot involving more stations followed by an 
incremental and systematic full roll-out across the entire service. 
 
A configuration meeting would be held on 2 and 3 July 2009.  After this, 
the intention was Gartan would provide initial training for retained duty 
staff on use of the system.  These staff could then cascade the training 
down through the Service. 
 

 
 
 
 
 
RFU 
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RFU/09/22.  Crossing at Dawlish Warren 
 
(An urgent item raised by the RFU). 
 
RFU commented that the issue of the crossing at Dawlish Warren still 
required resolution. 
 
PS indicated that he would seek an update on the current position but 
reminded RFU that, ultimately, the responsibility for ensuring appropriate 
fire prevention and firefighting facilities rested with the owners and that 
there was no requirement for the Service to cross the railway line to 
attend an incident if the Service considered that it was not safe to do so. 
 

 

RFU/09/23.  Date of Next Meeting 
 

AGREED Monday 27 July 2009 at 10.00hours. 

 
 
 
 

 
The meeting started at 10.00 and finished at 11.30 hours. 

 
 

 
 
SIGNED…………………………………………………….. DATE……………………………… 
  (for DSFRS) 
 
 
 
SIGNED…………………………………………………….. DATE……………………………… 
  (for RFU) 
 
 
 

 


