
RETAINED FIREFIGHTERS UNION INDUSTRIAL RELATIONS COMMITTEE 

 
4 February 2013 

Present:   
 
For Devon and Somerset Fire and Rescue Service (DSFRS): 
 
Steven Pope (SP) (in the Chair) 
David Poulton (DP) 
AFCO Pete Smith (PS) 
Jon Webber (JW) 
 
For RFU: 
 
John Barton 
Mark Palmer 
Sean Cooke 
 
In attendance: 
 
Apologies: 
 
Tom Radford (for RFU)   
 
Mr Pope welcomed those attending, particularly Mr John Barton, National General Secretary
     

MIN. NO ITEM HEADING 
 

ACTION BY 

RFU/13/01 Minutes 
 
RESOLVED that the Minutes of the meeting held on 26 
November 2012 be signed as a correct record of the meeting. 
 

 

RFU/13/02 Matters Arising 
 
(a) Time for RFU work (Minute RFU/12/36 
 
The process for payment of time for RFU work was working 
well, although the way it was recorded on Gartan remained an 
issue.  The RFU said the settings on Gartan had been changed 
and hours used for RFU work were not recognised as part of an 
individual’s contracted hours.  JW said RFU work was separate 
from contract hours and were paid (or TOIL taken) separate to 
contract hours.   
 
It was noted that some RFU representatives were not recording 
their union hours in a timely manner and it was AGREED that a 
limit of three months should be the maximum delay. 
 

 

RFU/13/03 Urgent items 
 
No urgent items were raised. 
 
 

 



RFU/13/04 Topsham – Review of Salary Levels 
 
SP gave a brief summary of the issues for the benefit of JB, 
explaining that with the opening of Middlemoor Fire Station, call 
outs at Topsham had decreased significantly.   
 
The review had taken place and the outcome was being 
considered by SMB.  No final decision had yet been made. 
 

 

RFU/13/05 Flexible Contracts 
 
Changes to RDS stations within the Corporate Plan were 
minimal, however, the Service would be seeking agreement on 
a number of contracts involving more flexibility including a new 
RDS contract.  This would enhance public and firefighter safety 
as well as enabling the Service to be more effective and 
efficient, matching resources to risk.  There was no requirement 
to consult on the proposal and therefore it was not included in 
the Corporate Plan, however, the RFU, together with other 
unions, would be invited to comment. 
 
There could be no guarantee on what would happen after the 
first two years of the Corporate Plan, but there was the 
expectation of further cuts in funding and income and this would 
obviously have an impact on DSFRS.  The organisation intends 
to avoid compulsory redundancies and expected that natural 
turnover would achieve the required decrease in workforce 
numbers.   
 
PS said there had to be recognition that communities need 
pumps to be available when required, therefore the commitment 
had to be made by retained to staff to be available as indicated 
on Gartan.  They could not choose whether or not to turn out 
when the pager goes off.   
 
JB raised issues regarding co-responders but this would be 
discussed outside the meeting. 
 

 

RFU/13/06 Harmonisation of OnCall RDS Contracts/Wholetime RDS 
Contracts 
 
It was AGREED that these items had formed part of the 
discussion in the previous item and there was nothing further to 
discuss. 
 

 

RFU/13/07  Casual contracts for additional hours 
 
This item linked into a proposal made to the FBU.  The proposal 
was to introduce a casual contract which would mean that WT 
staff would work at a flat rate instead of working overtime at 
enhanced rates.  JB suggested this was akin to a staff bank.   
This might mean more retained staff picking up overtime. 
However, they would not be permitted to do this if it caused the 
RDS pump to go off the run.   
 

 



The RFU AGREED the proposal in principle. 
 

RFU/13/08 Development rates of pay 
 
The Service was looking to introduce development rates of pay 
from April 2013 and were giving formal notice of intention.  
There would be no change for firefighters.  
The RFU supported the move. 
 

 

RFU/13/09 Promotions Policy during Corporate Plan consultation and 
implementation (subject to Authority approval) 
 
The practise of allowing retained staff to apply for permanent 
WT positions would be put on hold during the consultation 
period.  If the Authority approved the Corporate Plan, this 
measure would be formalised.  This gave the Service the option 
for a post to remain empty or be filled with a FTC, or recruited to 
depending on the needs of the Service.  If the latter was the 
case, first consideration would be to WT staff. 
 
Whilst the RFU were not totally happy with the situation, they 
AGREED it was necessary in light of the current situation. 
 
The Promotions Policy was due to be reviewed and would be 
sent to representatives for comment. 
 

 

RFU/13/10 Any other business 

(a) Bank holiday payments for salaried stations: JW 
stated that following the part time workers agreement, those 
RDS personnel that were alerted on a Public Holiday now 
received a day’s holiday and the relevant hourly rate. Salaried 
stations had always received TOIL for hours on call periods in 
addition to the pay, and would now be entitled to the holiday in 
the same period. It was proposed that the salaried station 
personnel continue to receive TOIL for periods of on call, but no 
longer receive TOIL for periods of activity on a Public Holiday. 
Any period of activity would automatically attract a day’s holiday 
in lieu of the mobilisation in line with all other RDS personnel. 
The double time payment remains unaffected. RFU to respond 
as soon as practicable, before the next Public Holiday due at 
the end of March. 

(b) Community Volunteers Policy:  DP said the policy 
would allow community residents to work as volunteers (ie 
unpaid) to promote community safety.  Should individuals wish 
to join the Fire and Rescue Service, this may be seen as ‘a way 
in’, giving them experience of the duties carried out by FRSs. 

(c) Contacting union members:  DP reminded the RFU 
that they were permitted to use DSFRS e-mails, but they should 
only be contacting members and not using the global address 
book, thus targeting non RFU members. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
RFU 



RFU/13/11 Date of next meeting 
 
NOTED that the next meeting of the RFU IRC meeting was 
scheduled for Monday 25 March 2013 at 1400 in Meeting Room 
C at SHQ. 
  

 

 
The meeting commenced at 1400 and concluded at 1540 

 
 
 

Signed: ………………………………………  Date: ………………………………………. 
(For DSFRS) 
 
 
Signed: ………………………………………  Date: ………………………………………. 
(For RFU) 
 
 

 

 

 




