
                      DSFRS/RFU EMPLOYMENT RELATIONS COMMITTEE  
 

23 March 2015 
 

Present: 

For DSFRS: 

Steve Pope (SP) (in the Chair) 
Glenn Askew (GA) 
 
For RFU: 

Dave Williams (DW) 
Mark Palmer (MP) 
 
Apologies: 
 
Jane Sherlock (JS) 
David Poulton (DP)  
Jon Webber (JW) 
Sean Cooke (SC) 

 

MIN NO. ITEM TITLE 
 

ACTION 
BY 

RFU/15/13.  Minutes  

RESOLVED that the Minutes of the meeting held on 9 February 2015 be 
signed as a correct record. 
 

 

RFU/15/14.  Matters Arising  

 (a) Driving School (Minute RFU/15/2(a)) 

SP reported that he was aware that AM Andy Newland was looking 
closely at how the Service might be able to provide training courses at the 
weekends for retained (RDS) staff and that he had commenced 
discussions on this. 

The RFU responded that it had attended a meeting recently where this 
was being discussed and that the Fire Brigades’ Union (FBU) was also 
present at the same meeting.  There had been a good discussion held.  
Reference was made to the point that uniformed staff needed the support 
of other departments including non-uniformed staff and it would assist if 
they could be available at weekends.  SP replied that it had been 
suggested that non-uniformed staff could work a shift system to support 
uniformed staff but this had not been taken forward. 
 

 
 
 

 (b) RDS Staff Working on Restricted Duties and a Phased Return 
to Work (Minute RFU/15/4) 
 
SP advised that he had raised the four principles discussed at the 
previous meeting in terms of working on restricted duties and/or a phased 
return to work for RDS staff with the FBU.  FBU had requested a separate 
meeting to discuss this matter but this had not been progressed as yet.  It 
was noted that the Service was not in a positon to report back until this 
meeting had been held. 
 

 
 
 
 
 

SP 
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 (c) New e-recruitment System (Minute RFU/15/7) 

SP circulated for information at the meeting a copy of statistics for the 
new e-recruitment system which had been in operation for over 12 
months now.  This showed that, for RDS staff, there had been 625 
applications made using the system, of which 38 had been internal 
candidates and 587 were externally generated.  He added that he was not 
aware of any particular difficulties in using the system but where people 
had expressed this, the Human Resources (HR) staff had been able to 
send out an application form by email for completion and return 
electronically which was then scanned into the system.  The only adverse 
comments he was aware of was in terms of the use of the text boxes but 
he explained that this could easily be overcome by typing text into a word 
document separately and then pasting this into the electronic form. 
 
The RFU indicated that the main issue was that a lot of its members were 
unaware of the new system and that there was not any guidance included 
for completion of the application form.  A simple one page document 
setting out tips on how the application form should be completed would 
assist greatly in the RFU’s view and SP indicated that he would look into 
this. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SP 
 
 

 (d) Use of RDS for Stand-by (Minute RFU/15/9) 
 
In response to a question from the RFU, GA reported that the local 
Command Team made the decision as to whether a project was 
advanced via a pilot.  An evaluation of a pilot project was carried out after 
12 months which will then be considered by the Service Leadership Team 
(SLT) with a view to a decision being taken as to whether it should be 
adopted servicewide. 
 
In terms of a pilot to use RDS staff to standby in other areas within 
Central Command, GA advised that AM Nick Manning was looking to 
introduce this and that the RFU should raise this with him directly. 
 

 
 
 
 
 
 
 
 
 
 
RFU 

 (e) Confirmation of “on duty” and “off duty” time when called out 
or alerted (Minute RFU/15/11) 

SP stated that he had approached the National Employers’ to seek 
clarification of the position in respect of the point at which retained staff 
were considered to be “on duty”.  He confirmed that the only definition at 
present was contained within the Grey Book which indicated that 
responding to an alerter was to be considered as authorised duty for sick-
pay purposes only.  He added that the Service needed to have a definitive 
answer from the perspective of the potential award of compensation 
payments. 

The RFU added that it supported this as it needed to be able to advise its 
members accordingly.  SP confirmed that he would report back on this 
matter when a response was received. 
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RFU/15/15.  Urgent items  

 (a) Annual Leave 

(An item raised by RFU). 

The RFU sought clarification of the position in respect of the hours 
worked for the purpose of annual leave calculations.  It understood that 
the calculation was based over an 8 week period but some of its 
members thought that the calculation was based on a 12 week period.  
The reason behind this was that a member of staff had been required to 
take one week’s holiday having worked all of their contracted hours. 

GA replied that this depended upon the type of contract in place, e.g., 
84/63 hours or 168hours with 60% of calls (as in Somerset). 

The RFU enquired as to whether this was recorded on Gartan.  GA 
replied that Gartan was not specifically being used as a performance 
management tool and if retained staff had met their contractual 
obligations on a regular basis, then it was unlikely that management 
would be looking to check in any event.  SP added that sickness 
payments were calculated over a 12 week period as was annual leave but 
the monitoring of performance may well be over a shorter period of8 
weeks.   

GA advised that this matter should be raised with the local manager. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RFU 

RFU/15/16.  Topsham agreement/arrangement, outstanding issues around 
unpaid CFS hours, RIU pilot, USAR 
 
(An item raised by RFU). 
 
The RFU referred to the agreement that had been put into place for 
Topsham station to move from the salaried to pay as you go scheme and 
indicated that there was a number of outstanding issues surrounding this 
including unpaid Community Fire Safety (CFS) hours, the Rapid 
Intervention Unit (RIU) Pilot and Urban Search and Rescue (USAR) 
station support that still needed to be resolved. 
 
SP replied that he had raised the issue of the outstanding CFS payments 
with the Local Resilience Manager (LRM - Nigel Deasy) who had 
indicated that some of these claims went back to 2013 when staff were 
obliged to do a minimum of 2 hours per week on CFS as part of their 
contract.  The LRM was seeking clarification in terms of additional hours 
being claimed therefore. 
 
In terms of the RIU pilot, GA responded that the Service needed to prove 
the technology associated with this and therefore, it had decided to run 
the pilots on busier stations where it could be tested fully.  Middlemoor 
station had been chosen since it would inevitably be mobilised to small 
fires and arrive at incidents before Topsham.  SP added that he was 
aware that Topsham had been mentioned for the pilot initially when the 
contract options were being considered but the contractual transitional 
arrangements had subsequently been put in place to support the staff 
with the change of contract. 
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The RFU commented that there had been a recruitment exercise run for 
USAR technicians recently and it had been hoped that Topsham staff 
would have the first opportunity to apply for these vacancies.   
SP replied that he was aware this had been discussed but USAR 
appointments required a different range of skills to those for retained staff 
and additionally, the call out period could be for days rather than hours 
which could conflict with the retained contract.  The USAR posts had not 
been ring fenced as there was already transitional protection in place for 
Topsham. 
 
The RFU expressed its disappointment that a “carrot” had been dangled 
on these issues to staff at Topsham to mitigate against the financial loss 
of moving to the pay as you go scheme yet all 3 seemed to have been 
removed now. 
 

RFU/15/17.  Consultation 
 
(An item raised by RFU). 
 
The RFU enquired as to why other Representative Bodies had received a 
consultation on the Rapid Intervention Units but it had not been included 
in this. 
 
GA advised that he would speak with Daren Cripps on this matter. 
 

 
 
 
 
 
 
 

GA 

RFU/15/18.  Use/opportunity of On Call Trades for other work 
 
(An item raised by RFU). 
 
The RFU referred to the discussion at the recent strategic meeting on this 
matter and stated that it wished to raise this formally as it felt that there 
was an opportunity for the Service to benefit from the skills that retained 
staff could offer outside of their existing contracts. 
 
GA responded that it was recognised that the Service could do this but 
consideration had to be given to following the correct process such as 
complying with the procurement procedures and ensuring that the 
required quality of work could be achieved.  Additionally, it was felt that 
the workload for the Estates Department was over capacity presently and 
it would not be possible to take this matter forward at this stage.  GA 
further commented that he recognised that the principle of this was good 
but there were complexities involved. 
 
The RFU stated that the example of PAT testing was a good one as this 
was something that existing retained staff could have undertaken.  SP 
replied that the PAT testing would take staff outside of their normal area 
and may compromise their ability to provide their normal cover.  GA 
assured the RFU that it was looking into this but that it would take time to 
progress for the reasons stated above. 
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RFU/15/19.  On Call Recruitment 

(An item raised by RFU). 

The RFU sought confirmation of whether or not retained recruitment had 
been frozen as a result of the financial pressures faced by the Service in 
this and future years. 

SP advised that the Service was facing uncertainties in future years in 
respect of its staffing requirements and following a discussion with the 
Area Managers, had thus decided to put a hold on retained recruitment 
unless it was absolutely necessary.  Each Area Manager had been asked 
to review its retained stations and produce a definitive list of where any 
vacancies needed to be filled to maintain cover and where vacancies 
should be held. 

GA added that this approach enabled funding to be redistributed to 
support other areas of the retained service such as moving staff around to 
achieve daytime cover when gaps arose.  It was noted that there were 
approximately 40 vacancies in Somerset currently of which it was 
considered that 14 needed to be filled to achieve the correct level of 
cover.  Each vacancy thereafter would be considered on a case by case 
basis.  This approach was likely to continue until the outcome of the RIU 
project was known. 

The RFU commented that it needed clarity in order to be able to advise its 
members and GA indicated that he would report back at the next meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GA 

RFU/15/20.  On call taken off the run for Development Needs and associated 
Financial implications 
 
(An item raised by RFU). 

The RFU drew attention to the point that, when staff were taken off the 
run, there could be financial issues for the person concerned and the 
question was raised as to whether the Service considered the financial 
implications of this.  The RFU considered that the Service had a 
responsibility towards the staff concerned in these circumstances. 

SP replied that the Service would always do everything possible to keep a 
member of staff on the run.  GA added that individuals also had a 
responsibility to the Service and there was usually a very good reason 
why someone might have been taken off the run such as not keeping up 
with core competencies or not meeting the required fitness standard. 

The RFU acknowledged that, with the new Operational Licence, staff had 
to maintain their core competences but it felt that the Service should 
consider the financial implications for staff who may be taken off the run.  
GA disputed that it was the Operational Licence that was causing staff to 
be taken off the run but he was aware that there had been command and 
control issues and driving issues that were being addressed.  The main 
point of this was that the Service had a duty to maintain a safe and 
competent workforce at all times. 

SP commented that in terms of fitness, there had been discussed recently 
at the Service Leadership Team (SLT) on the recommendations that had 
been made by Firefit and specifically, consideration of the VO2 max.   
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It had been proposed that, when an individual dropped below the required 
standard of fitness, there would need to be a series of vocational 
assessments undertaken such as on the fireground carrying hoses or 
lifting weights to determine whether an individual could stay on the run.  A 
Working Group had been established to look at this and a proposal as to 
how to take this forward had been agreed by the Programme Board.  One 
point already agreed was that the Service would incorporate strength 
tests into the 3 year medicals.  Additionally, two new gas analysers had 
been purchased by the Service that were more reliable and could be used 
more easily at different locations.  The Service was also looking to have 
fitness instructors trained at all stations and it was anticipated that the 
existing advisers would be able to provide a two day course for those 
interested to facilitate this. 
 

RFU/15/21.  On Call Station Officer in Command (OiC) Telephone Allowance 
 
(An item raised by DSFRS). 

SP reported that there had been consultations undertaken with OiCs 
following the removal of the line rental allowance for home telephones.  It 
had been ascertained that the cost to the Service for provision of a mobile 
telephone would be £5 per month and therefore the Service was prepared 
to offer this as an allowance towards the cost of a personal mobile or 
alternatively, to provide a station with a mobile telephone.   

It was noted that most of the responses received by the Service had 
indicated a preference for the £5 contribution towards the cost of a 
personal mobile. 

The RFU enquired as to whether the existing mobile telephone number 
could be ported across to a new phone should this option be chosen. 

SP stated that he would ask the ICT to advise him on which telephone 
would be provided should this option be pursued and also if the number 
could be ported across. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SP 

RFU/15/22.  Dates of future meetings 
 
AGREED the following dates for 2015, each meeting to commence at 
09:30hours unless subsequently notified: 

 Monday 1 June 2015; 

 Monday 27 July 2015; 

 Monday 28 September 2015; 

 Monday 30 November 2015. 
 

 
 
 

The meeting started at 09.35hours and finished at 11.25hours. 

 

Signed: ……………………………………… Date: ……………………………………. 
(For DSFRS) 

Signed: ……………………………………… Date: ………………………………………. 
(For RFU) 


