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                      DSFRS/RFU EMPLOYMENT RELATIONS COMMITTEE  
 

23 January 2017 
 
Present: 

For DSFRS: 

Glenn Askew (GA - in the Chair) 
Steve Pope (SP)  
Steve West (SW)  
Nick Manning (NM)  

For RFU: 

Mark Palmer (MP) 
Sean Cooke (SC) 
Dave Williams (DW) 
 
Apologies: 
 
Jane Sherlock (JS) 
 

MIN NO. ITEM TITLE 
 

ACTION 
BY 

RFU/17/1.  Minutes  
 
RESOLVED that the Minutes of the meeting held on 30 November 2016 be 
DEFERRED for signing to the next meeting. 

 

 
 
SS 

RFU/17/2.  Matters Arising  

 (a) Newton Abbott Trial (Minute RFU/16/58(b)) 

The RFU sought an update in respect of the Newton Abbott trial.  GA 
indicated that the FBU wanted an update too so he would be feeding back 
on this shortly.  He added that an analysis of the pilots was being 
undertaken within the Strategy and Business Change team and that this 
would be available in due course. 

 
 
 

 (b) Annual leave policy confirmation for On Call station guidance 
not covered in policy (Minute RFU/16/58c)) 

SP reported that SM Rob Cude, the recently appointed RDS Development 
Manager, was looking into this matter and sent message to other services 
to see what they are doing. 

 
 
 

 (c) Personal Performance & Development (PPD) (Minute 16/58(d)) 

The RFU sought clarification of the position in respect of PPD as there had 
been rumours circulating that staff didn’t have to do a PPD and so this 
needed to be sorted out.  NM responded that doing nothing was not an 
option as there needed to be a conversation about performance appraisal 
with staff.  He added that it was possible to use the abridged version 
instead of the full one, however.   

The RFU enquired as to why the Alert had not been issued as yet.  SP 
replied that this had been delayed due to workload issues and he would 
look at this as soon as possible.  He added that in any event the PPD the 
system was closed presently and wouldn’t have ordinarily reopened until 
March 2017. 

 
 
 
 
 
 
 
 
 
SP 
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 (d) Station visits (Minute 16/58(e)) 

The RFU stated that it had still not received any details in respect of the 
dates of the station visits.  SW asked if there was a different way of doing 
this as the dates were moved round all the time.  GA stated that the list may 
not be up to speed and he indicated that he also needed to discuss this with 
AH as there was concern that drill nights were constantly being hijacked.  

SW suggested that Executive Board/Service Leadership Team should 
continue to observe on drill nights and that training should still happen.  GA 
advised, however, that all of the drill nights he had attended so far had 
resulted in the drill night being hijacked and his view was that it needed to 
be extended.  GA indicated that he would discuss this with ACFO Alex 
Hanson and the RFU to check if its members were happy to stay on for 
senior management visits without disrupting training.  He added that the 
FBU would need to be advised as well. 

SP stated that Joe Hassell had done some work on the Sharepoint system 
in terms of the completion of information on the Ops Assurance form on 
what happened at a visit.  GA advised that the Service needed to consider 
more carefully what happened on station visits and what information was 
needed and he indicated that he would raise this at Executive Board. 

 
 

 

 

 

 

 

 

GA 

 

 

 

 
 
GA 

 (e) Contractual Hours (Minute RFU/16/58(f))         

It was noted that this matter concerned the point that that Salary stations 
should be paid additional hours if they were at an incident and it went 
beyond their hours of cover. SP stated that he had checked and this could 
be recorded on Gartan as other hours.  He added that the Local Risk 
Managers needed to be aware that this code could be used.  The RFU drew 
attention to the point that staff were still not being paid, however.  SW 
advised that he would pick this up at a meeting with Group Commanders 
today but that it was only applicable to salary stations.  Also Group 
Commanders had been informed that, if they were under establishment, 
they could recruit and that they could pay an additional 0.5 retainer in the 
short term only. 

SP enquired as to whether the Local Risk Managers were allowed to use 
wholetime staff to provide cover.  GA replied that there was no reason why 
they couldn’t do this.  The Service needed to ensure that there was a 
mechanism in place for the hours to be recorded. 

NM stated that there was a number of ideas being discussed about what 
would assist with availability and he suggested that this could be written 
down and Local Risk Managers and Group Commanders could be 
furnished with this so that they had options.  SP indicated that he would talk 
to Pay & Conditions about this first. 

 
 
 
 

SW 
 
 
 
 
 
 
 
 
 
 
 
 
SP 
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 (f) Full pay calculation for sick pay (Minute RFU/16/58(g))  
 
SP advised the RFU that the full pay calculation was done automatically by 
Gartan and that it did look at the past 12 weeks. 

 
The RFU stated that it had just won an appeal for back pay for someone on 
restricted duties and enquired whether this would automatically be paid now 
despite this policy not being in place. 
 
SP responded that the Absence Policy amendments had not been finalised 
and that the case that the RFU referred to was a specific case rather than 
as a result of a policy change. 

 
 
 
 
 

 (g) Structure charts updated /job matching (Minute RFU/16/58(h) 

SP reported that the ICT Department was looking at a number of apps and 
one of these would include a Contact Directory that would automatically 
update a structure chart from the information on the workforce system.  This 
would also give an organisational chart for 3 levels so that staff could look 
at the structure above and below a particular position. 

He added that there was also to be an app for personal details and this was 
being released on a trial basis this week.  The Workbench also included a 
dashboard app for sickness absence. 

 
 
 
 
 
 
 
SP 

 (h) Minutes of meeting time period agreement (Minute RFU/16/61) 
 
The RFU expressed concern that the Minutes of the previous meeting had 
not been issued until this meeting and sought an assurance that the correct 
procedure would be adhered to as agreed at the previous meeting. 
 
GA accepted that the Service needed to be more disciplined on this but 
indicated that an action sheet had been produced and issued and that this 
would continue.  SS added that it may not be possible to get this out within 
7 days of a meeting depending on workload levels but that she would 
endeavour to get this out as quickly as possible. 
  

 
 
 
 
 
 
 
 
 
SS 

 (i) Review of disciplinary policy central team (Minute RFU/16/62) 

The RFU expressed concern that the Service had indicated that it was not 
going to change to a central team as it felt that staff had not been treated 
consistently in all Areas. 

SP replied that having HR as part of the co-ordination of cases ensured that 
there was consistency but clearly decisions wer made on a case by case 
basis. GA added that there was a varying degree of complexity to the cases 
as well and he was not convinced that a dedicated officer would help. 

SW commented that the Service did need to ensure that there was a 
consistent approach on discipline amongst groups, however.  GA advised 
that a new team had recently been brought in by the Service called 
“Innovations Central” and a report had been prepared about how the 
Service managed people amongst other things.  One of the points raised 
was the need for individuals to be aware that, if performance was not 
adequate, they knew at an early stage what the position was.  Alongside 
this, it was noted that some managers may need to be retrained but this 
was work in progress.   
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NM reported that discussions had been held at the Joint Safety Committee 
and the work there did support this.  He agreed that there was a need for 
the Service to consider what went forward to discipline in a consistent 
framework. 
 

RFU/17/3.  Urgent Items  

 (a) Community Firefighter 
 
(An item raised by the RFU). 

The RFU drew attention to the point that this term kept being used but it did 
not think that the Service was pursuing this.   

GA replied that a lot of services had moved away from using the terms on 
call and wholetime.  Some staff were there to keep trucks on the run but 
others needed to deal with prevention and protection issues with a 
community focus, including ORIS.  He added that Innovation Central had 
also looked at this to help the Service.  Reference was made to the point 
that the Service needed to break down its expectations and to get the right 
people with the right skills in the right places at the right time.  The skills 
requirement for on call staff would inevitably vary to that of wholetime.  
Whilst staff could not transfer across At Firefighter level to wholetime, the 
Service was able to give training to develop a person to move across to 
wholetime through promotion. 

The RFU stated that a firefighter was a firefighter.  GA made reference to 
the operational licence and commented that the firefighting element only 
was still the same.  Other bits would differ in terms of the skills required 
such as fire safety investigations.  SW commented that community 
firefighter was a role.  GA stated that the job was evolving and the new 
recruitment process undertaken by the Service recently reflected this. 

The RFU expressed concern that the changes may result in having different 
layers of firefighters again and that it was not happy for this to happen.  GA 
replied that the Service had to do things differently as it needed to address 
the cover issues.  The base as set out within the operational licence would 
not change.  There would be opportunities going forward but these may be 
different to the role in future.  The Service’s development programmes 
would be much more rigorous in the future though. 
 

 

 (b) Operational Licence 
 
(An item raised by DSFRS). 

SW drew attention to the point that a number of wholetime stations were 
down on establishment and that the Service was looking to offer 
opportunities for RDS staff to crew wholetime appliances where there was a 
gap.  The Service may target people on quieter stations so that 
opportunities could be given to contribute to staff development. 
 
The RFU stated that on call staff were being accepted now on wholetime 
stations so the environment for employees had improved.  GA added that 
core values were in place now so if staff were not being well received, the 
Service would address this.  The Service needed to look at any skills gaps, 
however, and address this too.  This matter also needed to be raised with 
the other Representative Bodies about this though. 
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 (c) Impact assessment of RDS staff 
 
(An item raised by DSFRS). 
 
The RFU drew attention to the point that this was being undertaken now by 
SM Rob Cude in conjunction with Sheila Meades (Equalities and Diversity 
Officer).  GA indicated that this could be broadened as the Service was 
doing this for wholetime staff so it could be tied together.  The RFU 
responded that this matter had been raised nationally with the RFU but it 
was pleased to see it was being dealt with in Devon & Somerset. 
 

 

RFU/17/4.  Crediton/Dawlish Co-responding 
 
(An item raised by both DSFRS and the RFU). 

SP reported that, at the previous meeting held on 30 November 2016, a 
number of action points had been agreed.  This was a contractual matter so 
the Service was able to put this into place but SP indicated that he had 
prepared a briefing paper for the Executive Board (EB) and that this was to 
be considered on 24 January 2017. 

The RFU stated that the outcomes needed to be communicated to staff as 
soon as possible.  GA indicated that he would be taking this to EB to 
consider and SP would also be attending. 

SP drew attention to the point that he had heard that Crediton did not attend 
any co-responder calls in December 2016 because the staff had been 
unsatisfied with the lack of a resolution of this matter.  The RFU commented 
that there had been other issues with co-responding as well, including a 
lack of PIN numbers and training courses not being available and some 
staff wanted to come off co-responding now as a result.  The RFU 
commented that this was at Crediton only; there had been no issues with 
Dawlish.  GA acknowledged the concerns raised and indicated that this 
would be discussed through the co-responding group that was in place now. 
 
SP advised that, although a settlement had been agreed for the previous 3 
years, a new mechanism was needed going forward with the co-responding 
element being removed and going onto a Pay as you Go basis.  Reference 
was made to the Pilots being undertaken currently although these would not 
be completed in time for any information on new contracts to be fed in at 
this stage. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RFU/17/5.  Medicals fitness tests -  late notice  

(An item raised by the RFU). 

The RFU drew attention to the point that staff had received less than 4 
weeks’ notice of the date of a fitness test in some cases.  SP stated that 
this information was incorrect as this notice was for a medical not for a 
fitness test.  He added that the Service did not have final sign off on the 
new fitness testing process as yet from the Executive Board.  This would be 
discussed at Focus Point on 2 February 2017.   
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GA stated that the Service needed to get communications out on this so it 
was really clear to staff now.  He reiterated the point that there would be 
one year where staff could go through the new process on a no pass, no 
fail basis then the Service would undertake an evaluation after this.  If there 
were significant health issues identified, the Service reserved the right to 
take someone off the run. 
 
The RFU enquired if there was a way that this information could be added 
to the competence record to act as a reminder to staff when a medical was 
coming up on a 3 yearly basis.  SP replied that there was probably more 
that the Service could do on this matter.   
 
The RFU further enquired about fitness equipment as it was not available 
on all retained stations.  GA replied that staff could use other equipment as 
an alternative in preparation for the new test. 
 

RFU/17/6.  Minutes of meeting time period agreement. 
 
(An item raised by the RFU). 
 
See Minute RFU/17/2(h) above. 
 

 
 
 

SS 

RFU/17/7.  Processes  

(An item raised by the RFU). 

The RFU considers that the Service’s processes were not clear or followed 
and not fit for purpose either, causing concerns on moral and welfare 
grounds. The point was made that there was a lot going on in the Service 
currently and there were concerns about the morale of staff such as with 
the promotion process.  It was felt that there were inconsistencies in terms 
of no feedback being received on applications and some individuals were 
also receiving assistance with their applications.  NM replied that he felt that 
the process was correct but managers were doing different things. 
 
SW stated that Group Commanders had raised some concerns.  There 
were 3 areas in which the Service could improve, namely: 

 Communications – telling staff what was expected of them; 

 Responsibility on individuals to find out what was required of them; 

 Line Manager support for the individuals to get them through the 
process. 

NM stated that the candidates that did get through proved that the process 
was right as there were some good individuals who had been promoted.  
He accepted, however, that the Service could improve its communications 
to staff in respect of the process.  GA added that the Service needed to 
ensure that the best staff did get through the process and the Innovations 
Central report had addressed this.  The applications were marked 
anonymously so no-one knew whose it was and there was no bias 
therefore.  The Service was happy to talk about further refinements that 
could be made, however. 
 
 
 

 



- 7 - 

 

MIN NO. ITEM TITLE 
 

ACTION 
BY 

RFU commented that this was not just about promotion.  It was felt that the 
processes were right but it was the way they were managed.  SW advised 
that if it was performance that was the issue, there were checks and 
balances in place via Human Resources to deal with this.   
 
GA stated that the Service would be taking forward the work emanating 
from the Innovations Central report and that the outcomes would be 
communicated in due course. 
 

RFU/17/8.  Manger positions inconsistency around the Service  

(An item raised by the RFU). 

The RFU reported that there had been contact with staff that had indicated 
that they were unaware of forthcoming job vacancies and that there had 
been no process for expressions of interest.  SP replied that vacancies had 
been advertised through the Talent Link system. 

GA added that, once the new process was in place, the Service would 
retain information in respect of staff in development and would then be able 
to pull people from a list without the need to advertise vacancies.  The RFU 
enquired as to what would happen when an individual had not been through 
a promotion process.  SW replied that the Service would still look at 
individual development even if they had not been through a process.  He 
added that Groups had a certain amount of resources available and they 
would not all be organised in exactly the same way.   

GA stated that the Service was able to make short term appointments as 
this was within the remit of existing policies.  SW drew attention to the point 
that some stations did not have a Watch Manager A currently.  He advised 
that the Human Resources department was on top of this now and any new 
vacancies would be advertised at Crew Manager level. 

 

RFU/17/9.  Zero hour contracts 
 
(An item raised by the RFU). 

The RFU asked if the Service could move forward with this now. GA replied 
that the issue was insurance but the Service could look at tacking this onto 
a wholetime contract. 

SP advised that every person who worked for the Service was insured.  He 
added that it was the complexity around the wholetime pension 
arrangements and the compensation regulations that was the issue.  GA 
added that staff wouldn’t enter into a secondary contract with the Service 
unless they were protected.  NM indicated that he would discuss this with 
SN again. 

 
 
 
 
 
 
 
 
 
 
SN 
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RFU/17/10.  21 hour contracts  

(An item raised by the RFU). 

The RFU stated that there appeared to be more stations off the run and 
more staff on 21 hour contracts were being brought in to provide cover.  
Only 4 people on call sometimes e.g. at Topsham. 

SW stated that the concept was to fill any gaps to keep pumps on the run 
and the staff undertook to do community safety work as well.  A monthly 
report was being prepared by the Local Risk Managers (LRMs) to help the 
Officers in Charge manage their stations.  NM advised that Tiverton station 
was running at 11 people though.  The RFU stated that Pre Arranged 
Overtime was being undertaken at other stations and that it was aware of a 
case where someone had done 200 hours in a month resulting in staff 
making money out of this. 

SW reported that LRMs should be making it clear that this did not happen 
and they should be ensuring that station performance was being managed. 

GA added that this pilot had been started in Somerset originally and that 
the Area had seen massive improvements in availability when 1 person had 
been taking the appliance off the run.  The RFU responded that, if 
individuals were not being managed properly, it resulted in this 
inconsistency.  It was happening more now as staff were aware that the 
gaps would be plugged with this if they booked off duty. 

GA stated that the gaps were mostly in the daytime on Monday to Friday 
and the Service was addressing this with new contracts.  The Service 
would be doing things differently in future although this would take a couple 
of years to develop the new staff but it will result in different ways of 
working.  Need to get communications out on this to show staff about the 
service improvement. 

 

 
 
 
 
 
 
 
 
 
 
 

RFU/17/11.  Sickness policy delay 

(An item raised by the RFU). 

SP reported that paying someone when on restricted duties was a key 
element of the new policy; which would need to be signed off by the 
Executive Board when ready.  It was recognised that there has been a 
delay but this had been discussed with the FBU and needed to be taken 
forward. 

The RFU stated that there was a requirement in the new policy for staff to 
undertake two hours fitness when off on restricted duties in order to get 
their sick pay.  SP stated that he would need to look at this, although there 
was a need for staff to ensure that they were fit for work though.  He added 
that the Service had just taken on a fitness advisor for a further 12 month 
contract to follow up fitness with people below the standard required. 

The RFU asked for the policy to be moved on as soon as possible. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
SP 
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RFU/17/12.  Telephone Line Rental 

(An item raised as additional business by DSFRS). 

SP advised that Service had previously removed the payment for telephone 
line rental for Flexi Duty Officers and had provided a mobile phone, 
however, this matter had never been addressed with On-call Officers in 
Charge (OiCs) and the line rental payments had remained. The Service had 
recognised that often the OiCs did not wish to have an extra mobile and 
therefore the Service proposed that a sensible approach would be that line 
rental payments would remain in place but wouldn’t be given to new staff 
who were appointed.  Also where new contracts were introduced the line 
rental payment would be withdrawn. 

The RFU said that they were in agreement with this proposal as existing 
staff would continue with their line rental payment. 

 

RFU/17/13.  Networked Fire Control Partnership 
 
(An item raised as additional business by DSFRS). 
 
GA reported that a meeting had been held on 26 January 2017 with the Fire 
Control Partnership looking at options for proper attribute mobilising.  It was 
hoped the Service would be able to use the information already gathered at 
Porlock to get the right number of people at the quickest opportunity which 
at Porlock was  a crew of 3.  The Service indicated that it wished to raise 
awareness of this matter and that it would raise this formally in due course. 

The RFU responded that tactical decision making training would be required 
for staff but that it supported this otherwise.  GA advised that the feedback 
from Porlock had been good and that morale there was high.  The pilot had 
provided a better service for the public and had given a smaller station the 
opportunity to be deployed to incidents. 

 

 

RFU/17/14.  Dates of future meetings 
 
AGREED the following date for the next meeting: 

 Monday 20 March 2017 at 09:30hours. 
 

 
 
 

The meeting started at 09.00hours and finished at 10:40hours. 

 
 
Signed: ……………………………………… Date: ……………………………………. 
(For DSFRS) 
 

Signed: ……………………………………… Date: ………………………………………. 
(For RFU) 


