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                      DSFRS/RFU EMPLOYMENT RELATIONS COMMITTEE  
 

20 November 2017 
 
Present: 

For DSFRS: 

Pete Bond (PB) (in the Chair) 
Steve Pope (SP)  
Joe Hassell (JH) 
Sarah Allen (SA)  
Nick Manning (NM)  
 

For RFU: 

Mark Palmer (MP) 
Sean Cooke (SC) 

In attendance: 

Rob Cude – On Call Development Manager 

Apologies: 
 
Dave Williams (DW) 
 

MIN NO. ITEM TITLE 
 

ACTION 
BY 

RFU/17/57.  Minutes  

RESOLVED that the Minutes of the meeting held on 5 September 2017 be 
signed as a correct record. 

 

SS 

RFU/17/58.  Matters Arising  

 (a) Station Visits (Minute RFU/17/42(b)) 
 
JH stated that he had not advised the Service Leadership Team (SLT) on 
the arrangement for the RFU to attend the station visits as an observer as 
yet PB added that there was a need for a common brief to be in place and 
the Executive Board had agreed to share this with the RFU. 

The RFU responded that this would give an opportunity for it to hear at first 
hand what the crews were saying by observing in the background.  SA 
stated that there were common questions that tended to come up and she 
added that the Service could be a bit smarter so that these could be 
answered in advance.  JH commented that these should be noted down on 
an Ops form but he was not sure if this had been kept up.  SP indicated that 
the communications needed to be collated but felt that this should be more 
widely available than just SLT.  JH stated that there should be some 
statements available for the Service for these visits.  NM stated that this 
needed to go through the GST as well. 

PB indicated that he had no problem with the RFU being sat in on station 
visits. 
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 (b) Sources of data for Improvement (Minute 17/42(d)) 
 
The RFU stated that the Incident Reporting System (IRS) did not reflect the 
position on equipment location and therefore, the data that it utilised for the 

Integrated Risk Management Plan (IRMP) may not be correct.  PB replied 

that the Data team was aware of the anomalies within the IRS and he 
indicated that he had asked for a piece of work to be undertaken that 
balanced speed and weight of attack, for example, so the Service could 
ensure that kit and equipment were going to the right station.  PB indicated 
that this was important as the purchase of the Water Misting equipment had 
been approved by Resources Committee now. 

 
 
 

 (c)  Media Expectations (Minute RFU/17/42(f)) 
 
RC indicated that a revised policy was out for consultation presently. 

 
 

 

 (d) Mobilising Time of Appliances (Minute FBU/17/45) 
 
SP indicated that he had done as much as possible on this matter now.  JH 
advised that this matter wold also be covered by ACFO Pete Bond under 
the new IRMP when this was finalised. 
 

 
 
 

 (e) On Call Development Manager Job (Minute RFU/17/49) 
 
The RFU stated how pleased it was with this role.  JH indicated that the 
Service had looked to substantiate this but there was no plan to move RC 
out of this post now although it would remain temporary for the foreseeable 
future. 

 

 (f) Paying Additional Retaining Fees (Minute RFU/17/47) 

The RFU enquired as to what was happening on this matter.  SP indicated 
that the Service did not have clarity on hours being undertaken and so this 
had not been pursued.  NM stated that this had been discussed when the 
pilots had ended but the Service had not been in favour of pursuing this.  
The RFU asked if anyone was receiving this and NM indicated that he would 
check but nothing was happening apart from the 21 hour contract payments 
and cover moves. 

The RFU commented that it had felt that the money wold be available if 
people were minded to do extra hours.  NM stated that there was no funding 
available.  The RFU advised that staff were only doing the minimum 
contracted hours now and so the Service was losing out currently on 
additional hours.  PB suggested that this was a discussion for an informal 
meeting in terms of the IRMP and how this would move forward.  PB asked 
the RFU to check with SPs team about what exactly was in place but to 
seek idea as from the RFU at an informal meeting about how the On Call 
position could be moved forward in a wider discussion. 

 

 (g) Issuing of Pool Firefighters PPE to New Recruits (Minute 
RFU/17/50) 
 
PB stated that the suggestion made by the RFU in respect of the issue of 
PPE to new recruits was going through the Improvement Process. 
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 (h) Release of Staff for Retained Duties (Minute RFU/17/51) 
 
PB enquired as to whether this matter had been dealt with.  The RFU 
indicated that it had a meeting organised to discuss this. 
 

 

RFU/17/59.  Urgent items  

 The Service asked to raise the following items of urgent business: 

 RIV communications; 

 Dorset & Wiltshire work; 

 Staff Survey. 

 

RFU/17/60.  IRMP delay in detail. 
 
(An item raised by the RFU). 

The RFU indicated that it would like to discuss the issues of morale, the 
trials and uncertainty in relation to the draft IRMP.  The RFU stated that 
morale on station was low as was forthcoming and staff wanted to see some 
ideas as to how the IRMP would impact.  The ending of the on call trials 
together with the point that there was currently no detail in the IRMP was 
fuelled the uncertainty.  The RFU understood that the Service would be 
inspected against the IRMP but asked how this could be achieved with no 
detail. 
 
PB replied that the Service would be bringing forward the detail in due 
course, however, there was a lot of expectation management and 
communications to be undertaken in the interim.  There was a need to avoid 
a piecemeal approach and it needed to be an integrated approach to deliver 
against the assessed risks identified.  He referred to the consultation 
exercise being undertaken currently and that after this, the results would go 
back to the Community Safety & Corporate Planning Committee before 
submission to the Authority for approval with a view to implementation from 
April 2018.  He added that this was why it was important to have the 
discussions with the Representative Bodies and staff beforehand so that 
there was buy in an engagement with the Plan.  There also needed to be a 
timetable set for implementation so that staff were clear as to what was 
going to happen and when.   
 
The RFU sought confirmation that the next stage was therefore more 
detailed discussions.  PB confirmed this and indicated that JH would be 
picking up this work as part of his change and improvement work.  This 
would be a key focus for the Service over the next 6 months so that a Plan 
was in place with these timescales set out.  PB asked the RFU to feed into 
the consultation exercise as it was a key element of understanding what 
mattered to staff. 
 
The RFU stated that it was important to undertake trials if necessary and PB 
agreed with this.  JH suggested that it would be good to get some 
communications out to staff so they had an idea of where the IRMP was 
going and what the Service plans were and this was AGREED.  JH to pick 
this up. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RFU 
 
 
 
 
 
 
JH 
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RFU/17/61.  Flexible Contracts 
 
(An item raised by the RFU). 

The RFU advised that it had made the suggestion for flexible contracts for 
on call staff through the Improvement Process.  It was noted that some staff 
would be retiring soon and if asked about this, they would have stayed 
longer possibly and the RFU suggested that a trial in this area may assist.  
Reference was made to Dawlish where a Crew Manager had retired 
recently who would have helped out on less hours and another at Cheddar.  
JH indicated that he thought this was going forward to trial and this had 
been fed back to the Improvement Team. 
 
In terms of co-responding, PB reported that this should not impinge on 
others on station so the pump was not taken off the run.  There was a few 
more questions in terms of how this would work with the SWAST contract.  
The RFU advised that it was just trying to keep a member of staff that could 
assist.  SP stated that the Service could go back to the person at Cheddar 
but felt that it should not rush to put this into place before the retirement 
occurred without having assessed the full implications. 
 
The RFU enquired as to whether this person could put in a form to apply for 
this.  JH indicated that he would ascertain the current position on this.   
 
RC enquired as to whether the hours per week could be varied as well as 
this had been discussed on station.  SA commented that this was already 
out there so a pilot was not needed as other Services were already doing 
this.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JH 

RFU/17/62.  Sickness policy update 
 
(An item raised by the RFU). 

The RFU sought an update on the current position.  SP referred to the 
capacity issues within his department but added that someone was coming 
in temporarily to cover policy work starting in January 2018.  He indicated 
that he had not been able to progress this matter as yet. 
 
He made reference to the position on sick pay and the new payroll provider.  
This would be introduced in July 2018 and the Service needed to discuss 
this.  The areas on the new policy still causing issues was when staff 
returned to work and the associated payment to be received when on 
restricted duties.  He reported that the FBU was not in agreement with this 
as it felt that this should not be included in the calculation of the sick pay as 
they were not actually off sick.  This needed to be costed although the 
principal had been agreed.  Also, the management of sickness absence 
where review meetings were undertaken had been an issue such as on 
trigger points and what action would then be taken. 
 
The RFU drew attention to the point that it thought that staff on restricted 
duties would be undertaking other work such as standard testing. SP replied 
that this work might not be available.  He added that the FBU would not sign 
up to this until this was resolved.  PB added that the IRMP might assist but it 
was difficult to know what duties the Service could ask on call Firefighters to 
do whilst on restricted duties.   
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RFU/17/63.  On Call /Whole-time recruits inconsistent introductions to the Service 

(An item raised by the RFU). 

The RFU drew attention to disparities on the induction process for 
wholetime and on call staff. RC commented that there was no official 
welcome for new on call staff and thus he had worked with the Academy to 
undertake this.  This involved taking fifteen minutes at the start of the new 
on call courses undertaken. 

The RFU commented that wholetime recruits had a 3 day induction but new 
on call staff went straight into their courses without any induction.  A lot of 
staff did not ever get to visit Service Headquarters at all. 

PB understood this point and agreed that there could be more consistency 
applied and more information given in terms of service expectations.  JH 
suggested that this may be for Duty Managers to pick this up whereupon PB 
stated this should be considered by the Improvement Team.  RC stated that 
an end of training photo should be taken to go to Corporate 
Communications and also that a photos should be taken for individuals after 
completing their training with their certificates.  JH suggested that a task and 
finish group could consider this. 

SP added that he had been working with Dorset & Wilts and they had an 
induction day and it may be worth looking at this as well.  JH to pick this up. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JH 

RFU/17/64.  RIV communications  

(An item raised by DSFRS). 

JH reported that once the new vehicles arrived, they would be displayed at 
Service Headquarters for 8 weeks and there would be myth busters put in 
place as well.  GM Jeff Harding would be co-ordinating this and there was a 
lot of staff and user engagement ongoing. 

The RFU enquired if the Service would accommodate a trial on a station 
that wanted to know if a vehicle would fit under the tunnel such as at 
Dawlish Warren.  PB encouraged stations to let the Service know about any 
such issues. 

NM advised that the first four vehicles would be arriving in January 2018, 
and would be based at Porlock, Princetown, Dartmouth and possibly also 
Tiverton but this was not set in stone. 

PB advised that the Service was not going to order the full 45 vehicles 
currently until the data on speed and weight of attack could be received and 
considered properly.  Where there was feedback from stations who were 
interested in engaging with the RIVs, the Service might move the trial 
vehicles so staff could see how they would operate in different locations. 

The RFU asked if the mobilising issue had been dealt with.  PB replied that 
if mobilised as a Papa vehicle they had to use crew of 5 but if with a Lima 
call sign, more flexible crewing could be utilised.  He added that GM Jon 
Chalk was working on this. 
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RFU/17/65.  Dorset & Wiltshire work 
 
(An item raised by DSFRS). 

SP made reference to a work based process on employer branding.  He 
advised that he was looking to put out a survey now to look at recruitment 
and retention to home addresses and home emails where the Service had 
these. 
 

 
 

 
 

RFU/17/66.  Staff Survey  

(An item raised by DSFRS). 

JH indicated that there had been about a 40% reply rate on the recent staff 
survey and a more detailed report would be produced in due course.  JH 
asked the RFU to record thanks to the RFU members on this. 

 
 
 
 

RFU 

RFU/17/67.  Dates of future meetings 
 
AGREED the following date for the next meeting: 

 Monday 15 January 2018 at 09:30hours. 
 

 
 
 

The meeting started at 09.30hours and finished at 11:50hours. 

 
 
 
Signed: ……………………………………… Date: ……………………………………. 
(For DSFRS) 
 
 

Signed: ……………………………………… Date: ………………………………………. 
(For RFU) 


