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                      DSFRS/RFU EMPLOYMENT RELATIONS COMMITTEE  
 

7 October 2016 
 
Present: 

For DSFRS: 

Glenn Askew (GA) (in the Chair) 
Steve Pope (SP)  
Nick Manning (NM)  

For RFU: 

Mark Palmer (MP) 
Sean Cooke (SC) 
 
Apologies: 
 
Jane Sherlock (JS) 
Steve West (SW)  
Dave Williams (DW) 

 

MIN NO. ITEM TITLE 
 

ACTION 
BY 

RFU/16/44.  Minutes  
 
RESOLVED that the Minutes of the meeting held on 15 August 2016 be 
signed as a correct record. 

 

 
 
SS 

RFU/16/45.  Matters Arising  

 (a) On Call Sickness Reports (Minute RFU/16/35(a)) 

SP stated that the new Workbench went live on 11 September 2016 and 
initial feedback had been that it was easy to use.  He indicated that some 
minor updates had been made since but the Workbench had been well 
received by staff.  Reference was made to discussions at Focus Point 
recently on this and how the Service could utilise the data generated and he 
stated that development work was ongoing on this matter.  The question 
had been raised by staff as to how the Service could build the data into a 
bigger picture for the organisation.   

The RFU enquired as to whether retained staff could access this system. 
SP confirmed this but commented that the Service needed to undertake 
more work on the recording of overall sickness levels for on-call staff.  The 
RFU reiterated its view that the Service should be recording on call 
sickness as it was only capturing half of the data for the organisation 
otherwise. 

SP stated that the statistics prepared by the Service related to top level 
performance but this had not ever included on call staff although it was 
recognised that it needed to be included.  Long term sickness did, however, 
include the retained.  NM added that this was not an easy piece of work as 
there were complexities involved.  He suggested that a small group be set 
up outside of this meeting to discuss it. 

SP stated that certain definitions were required around what constituted a 
sick day and what were the working days in any one week for on call staff.  
The Service needed to look at this as a starting point. 

 
 
 
 
 
 
 
 
 
 
 
 
SP 
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GA stated that it was accept there was a need to work on communications 
additionally and it was noted that GM Paul Cregan would be picking this up 
in conjunction with Corporate Communications.  SP commented that the 
Service had now developed key messages for the slides used at Focus 
Point to facilitate the cascading of this information. 

 

TA/PC 

 
 

 

 (b) Newton Abbott Trial (Minute RFU/16/35(b)) 

GA reported that this trial was coming to a conclusion.  It was recognised 
that there was a need to bring the outcomes all into one place.  NM stated 
that this had been discussed recently and a Bulletin was due to be issued to 
clarify exactly where the Service was with the pilots together with details of 
the reporting lines.  He added that it was unlikely the Service would be 
adding more stations until a full evaluation of all of the existing trials had 
been undertaken. 

SP stated that he was aware of 4 additional retained stations that were 
already in the process of establishing new pilots including Salcombe,  
Exmouth, Budleigh Salterton and Seaton.  Letters had been received by the 
stations in question giving instruction to proceed with a start date of 1 
October 2016, on the same basis as the pilots at Cullumpton and 
Dartmouth.  This was a matter that had been instigated by AM Steve West. 

SP stated that the Service needed to provide an update on what was 
happening and the Bulletin should be issued as quickly as possible.  GA 
added that the information in respect of the trials needed to be pulled into 
one place so this was co-ordinated and this was for AM Pete Bond to deal 
with.  GA indicated that he would keep an overview of this work in his 
Organisational Development role. 

NM reported that there had been good work undertaken with the Station 
Manager at Dartmouth and he had worked with Paul Hodgson to pull out 
the key benefits from this trial.  He indicated that this information could be 
passed on to the RFU who could then speak to Paul Hodgson directly if 
desired. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GA 
 
 
 
 

NM/RFU 

 (c) Annual leave policy confirmation for On Call station guidance 
not covered in policy (Minute RFU/35/20(d)) 

SP stated that he had respond by email.  He indicated that it was possible 
to book AL separately to booking AL for drill nights and reference was made 
to how this could be recorded  on Gartan.   

The RFU commented that staff felt that they may be falsifying records by 
using the wrong codes and this was only patching a problem.  GA stated 
that he would be discussing matters with GM Paul Cregan and he indicated 
that he may ask GM Dale Durante to put something together via the 
Change Advisory Board (CAB).   

GA agreed this that this was an interim solution and but this was accepted 
by the Service so the RFU could advise staff accordingly and give some 
assurance to them. 
 

 
 
 
 
 
 
 
 
 
 
 
 
RFU 

 (d) ACAS Disciplinary Training (Minute RFU/16/35(e)) 
 
SP advised that the RFU was on the list awaiting the next course to be run. 
 

 
 
SP 
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 (e) SHQ Treadmill (Minute RFU/16/35(f)) 
 
SP reported that it had not proved economically viable to repair the existing 
treadmill at Service Headquarters and that a new one had been purchased 
as a replacement.  It was anticipated that the new treadmill would be 
delivered in mid-September 2016. 
 

 
 
 
 
 
 

 (g) Holiday Pay for Advocates (Minute RFU/16/35(g)) 
 
SP advised that the outstanding holiday pay for advocates had all been 
paid. 
 

 
 
 
 

 (h) Personal Performance & Development (PPD) (Minute 16/36(b)) 

GA indicated that an Alert was currently being prepared for issue to all staff.  
NM stated that the decision had been made at SLT to run a PPD light 

process in North Devon to start with and this was available to anyone.  If, 
however, someone wished to have a full PPD this was still available to 
them. 

GA added that there had been a feeling that PPD was not serving the 
organisation well and that this was an interim position prior to a new 
solution being developed. 

The RFU welcomed this move as retained staff had been asking for this to 
happen for some time. 
 

 

 (i) Station visits (Minute 16/36(c)) 

GA advised that the information in respect of proposed station visits could 
be provided to the RFU and he indicated that he would ask Joe Hassell to 
do this. 

The RFU replied that this would give the RFU information directly from its 
members as it was often difficult to elicit feedback. 

 
 

GA 

 (j) Retained Development Officer (Minute RFU/16/36(d)) 

GA stated that GM Paul Cregan had provided a work plan now setting out 
all of the work that the new Retained Development Officer, SM Rob Cude, 
had been tasked with doing. 

The RFU reported that informal meetings had been held with SM Cude 
already.  It was agreed that SS would invite SM Cude to all future RFU 
meetings. 

 
 
 
 
 
 
SS 

 (k) Institute of Fire Engineers (IFE) (Minute RFU/16/39) 

GA indicated that he had discussed this matter with SM Darren Peters.  He 
acknowledged that the document circulated was not explicit on what the 
Service would be providing.  SP added that this was specifically in relation 
to the Level 4 examinations for SMs but level 3 was more applicable for 
retained staff as this was the requirement for CMs & WMs. 

GA stated that a document had been issued for consultation at this stage. 
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 (l) Feedback from the Station Manager Process (Minute 
RFU/16/40) 

It was noted that GM Paul Cregan was dealing with this matter and that he 
would discuss this with the RFU outside of meeting. 

 

RFU/16/46.  Urgent Items  

 (a) Promotions process  

GA made reference to the document circulated by email.  He suggested 
that it may help to meet informally outside of the Employment Relations 
Committee (ERC) to discuss this matter with SM Darren Peters.  He added 
that the concept was to tighten up on technical assessment and the 
association with the Assessment & Development Centre (ADC) with a 
refresh of the process.  Those staff who had already undertaken technical 
assessment would retain their grandfather rights. 

The RFU made reference to the need for standards to be in place.  GA 
acknowledged this but commented that the Service needed to address the 
issue of access for staff to the promotions process. 
 

 

 (b) Cornwall RFU 

The RFU stated that Cornwall RFU had identified someone who was 
prepared to lead an Employment Relations Committee so it was hoped they 
would take this forward and ease the pressure on the RFU representatives 
in Devon & Somerset. 

 
 
 
 
 

RFU/16/47.  Crediton/Dawlish Co-responding 
 
(An item raised by both DSFRS and the RFU). 

SP stated that there had not been much progress made since the previous 
meeting but that he had received data from Dave Williams about Dawlish 
and Crediton. 

GA suggested that some time should be set aside to sit down and discuss 
this separately with the Service and particularly a representative from 
Operations.  The RFU indicated that it thought the Service had accepted the 
position and was going to look specifically at the stations undertaking co-
responding that needed to be included. 

SP stated that the Service could just accept the figures for Dawlish, 
however, it needed to be able to adopt a consistent approach for both 
Dawlish and Crediton.  This matter had to be approved by both the 
Executive Board and the Fire & Rescue Authority before it could be 
instigated as it would involve the payment of compensation. 

GA stated that he had met with staff at Dawlish who had indicated that, as 
long as the position agreed was fair, it would be accepted.  The Service 
needed to know who this potentially should be applied to as not all staff 
were undertaking co-responding activities. 

The RFU agreed that a meeting with Dave Williams and Mark Smith needed 
to be set up to see how this matter could be moved forward.  NM added 
that there was a considerable difference on the figures though and the 
Service needed to understand this. 

 

 
 
 
 
 
 
 
 
RFU 
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It was AGREED that the RFU would arrange this meeting with a view to the 
agreement being signed off at next Employment Relations Committee 
meeting. 

RFU 

RFU/16/48.  Contractual Hours         
 
(An item raised by the RFU). 
 
The RFU draw attention to the following points: 

 Inconsistency across the Service for the same issue; 

 Support Services not supporting on call staff; 

 Underspend / station budget. 

 
The RFU stated that it was aware of individual with 84 hour contracts who 
were consistently doing 120/130hours.  The RFU asked for an increase in 
salary (a 50% uplift on the retaining fee) to recognise this but the Service 
had refused.  In north Devon, however, there were individuals who were 
getting paid more for 120 hour contracts as an interim position so it 
appeared there was no consistency. 
 
SP replied that if requests were received in Pay and Conditions or Human 
Resources, these would be put into place if they fitted into existing formats 
for contracts. 
 
The RFU enquired whether a 50% increase may be applicable in certain 
circumstances to prevent staff sticking to their 84 hours which then resulted 
in pumps going off the run.  SP replied that when the Service moved from 
168 to 120 hours in Devon, an additional 25% uplift was given as it was 
realised that pumps would go off the run.  This was removed subsequently 
and from what had been said so far, it sounded like in some locations they  
were effectively seeking to introduce the same thing again. 
 
The RFU indicated that it would look into this further and provide some 
information to the Service as it felt this could be funded from the current  
underspend on the revenue budget in 2016/17.  NM added that this needed 
to be fed into the on call project as well. 
 
SP stated that the Service needed to identify a cost neutral scheme for the 
future although NM indicated that the project was not limited to this, 
however.  SP accepted that it could be worth spending more if the Service 
could achieve a better on call system. 
 
The RFU suggested that, in terms of support services, there may be people 
who could join the retained and give cover on stations such as those 
involved in maintenance work who may well be located on a station at times 
anyway. 
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RFU/16/49.  Fitness/gym  
 
(An item raised by the RFU). 
 
The RFU expressed the view that the time allocation for fitness/gym was 
inconsistent across the Service.  There were member of staff on the 
retained system who felt that they didn’t get the 2 hours for fitness in the 
same way as wholetime staff. 

 
GA replied that there was a difference in the terms & conditions for retained 
staff and SP agreed.  SP added that, in relation to retained fitness, there 
was a message going out to Group Commanders on the availability of 
additional funding for fitness activities. 

 

 
 
 
 
 
 
 
 
 
 
 

RFU/16/50.  Full pay calculation for sick pay  
 
(An item raised by the RFU). 
 
The RFU requested details of the current policy together with confirmation 
of the formula used.  There had been concern expressed by its members 
about what they were paid when off sick, however, there was no way of 
understanding how this was worked out from the pay slip. 
 
SP stated that this was based on the 12 weeks average of previous 
earnings.  He indicated that he would double check and email the RFU with 
a response. 
 
The RFU made reference to a particular individual and a document was 
circulated at the meeting.  This was one example and an issue across the 
organisation in the RFU’s opinion as staff were struggling to understand the 
payslips received if they were received in the first place.  SP stated that he 
was aware that some payslips did go missing each month.  The Service 
was not happy with the existing provider but electronic payslips was on the 
list of things the Service may wish to look at as an efficiency measure in the 
future. 
 
The RFU also made reference to the position in respect of light duties and 
an individual who had been advised that, if they returned to work, there 
would be no deduction on pay.  SP advised that the Service just needed a 
discussion on Injury on Duty and then it should be able to issue the 
sickness absence policy.  SP indicated that he would organise a meeting 
with the RFU to discuss this. 
 

 
 
 
 
 
 
 
 

 
SP 

 
 
 
 
 
 
 
 
 
 
 
 
 
SP 

RFU/16/51.  Uniform Update 
 
(An item raised by the RFU). 
 
The RFU sought an update in respect of the uniform project. 
 
NM replied that JS was in process of drafting an Alert to go out shortly, 
however, staff should get the new jackets and shirts before Christmas 2016.  
It was noted that shoes were not yet sorted, however. 
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RFU/16/52.  Structure charts updated /job matching 
 
(An item raised by the RFU). 

The RFU reported that, at a focus group meeting earlier in 2016, it was 
stated that the structure charts would be updated when positions were filled. 
Concern was expressed, however, that the structure charts had not been 
updated to show the new Group Managers that were appointed some 
months ago and that its members did not know their line management. 

NM stated that this had cropped up in several places and the main issue 
with this was that the position was continually changing.  SP added that this 
had been looked at in Human Resources department and there was an 
“app” that could generate this automatically.  He advised that he would 
follow this up with ICT. 

 
 
 
 
 
 
 
 
 
 
 
SP 

RFU/16/53.  Feedback from the National Committee 
 
(An item raised by the RFU). 

The RFU advised that Mark Palmer had attended a Chemical, Biological, 
Radioactive and Nuclear (E) working group which he would like to feedback 
into this meeting.  A meeting had been held in September 2016 and he 
indicated that there had been things discussed that may affect the Service.  
Reference was made to the withdrawal of funding on Mass 
Decontamination in particular and the associated impact on services.  The 
Committee was told to ask senior officers to raise this matter with 
Government Ministers.  The RFU expressed the view that with smaller 
fleets, services may not be able to do mass decontamination.  Also, there 
was a gap in the south west on Detection Incident and Monitoring (DIM) and 
that DSFRS may be asked to pick this up. 

GA stated that the threat assessment was ongoing and if needed, this could 
be picked up in collaboration with partners.  It was noted that this was being 
discussed through the Local Resilience Forum (LRF). 

Additionally, Sean Cooke had been asked to attend the Japanese Fire 
Conference on 19-22 October 2016 to represent the UK On Call 
Firefighters.  This was noted and congratulations were extended to Sean on 
this achievement.  It was noted that he would be talking about natural 
disasters and particularly the flooding of the Somerset Levels for DSFRS.  
GA stated that this matter should be picked this up with TA for the next 
edition of Your Shout magazine. 

 

RFU/16/54.  Departments Working Together 
 
(An item raised by the RFU). 
 
The RFU considered that support departments could support On Call more. 
 
It was noted that this matter had been discussed in conjunction with Minute 
RFU/16/48 above. 
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RFU/16/55.  21 Hour Contracts  
 
(An item raised by the RFU). 
 
The RFU wished to discuss how the 21 hour contracts would affect on call 
stations as it was already receiving a lot of complaints in respect of how it 
was going to be operated.  
 
The RFU drew attention to the point that if there was a rota in place on 
standard tests, there would not be this work for retained staff.  It was 
requested that if work was already being undertaken by retained, this 
should not be taken away. 
 
GA stated that staff engaged on the pilot should be gainfully occupied  in 
driving down risk in the community but accepted that whilst the concept was 
being developed there may be occasions where other work would be 
undertaken.    NM added that it was difficult to dictate how this would work 
at a local level. This would include standard tests and if this impacted on the 
rota, then the retained funding could be utilised to improve a number of 
training exercises.  Every station was different though so this would work 
differently. 
 
The RFU stated that there had been a rota in place for a number of years 
and this was now being taken away.  GA advised that the RFU needed to 
speak to GM Dale Durante to clarify the expectations around the 21 hour 
contracts i.e. to be reducing risk in the community. 
 
The RFU felt that this was an easy way out for groups presently to do 
standard testing instead of using the 21 hours for gainful employment in the 
community. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RFU 

RFU/16/56.  Dates of future meetings 
 
AGREED the following dates for 2016, each meeting to commence at 
09:30hours unless subsequently notified: 

 28 November 2016. 
 

 
 
 

The meeting started at 09.30hours and finished at 11.15hours. 

 

Signed: ……………………………………… Date: ……………………………………. 
(For DSFRS) 
 
 

Signed: ……………………………………… Date: ………………………………………. 
(For RFU) 


